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No

Method

Introduction

Similar Method

Category

Reams’ Systematic
Approach

This method systematically isolates the
impact in time of each alleged delay, impact
or acceleration directive occurred, then
determines the type of the alleged delay by
comparing the impacts of previous delays.

None

Global Impact
Technique

This method represents all the delays and
disruptions on a bar chart, and then
calculates the total delay by summarizing all
delaying events.

None

Net Impact
Technigue

This method is similar to the global impact
technique, but only the net effect of all the
delays. The method determines total delay by
calculating the difference between the as-
planned and the as-built completion dates.

Adjusted as-built
CPM technique

Dollar-to-Time
Relationship

This method supports the direct relationship

between the project cost and time. However,

delay value is hard to calculate from the extra
cost.

None

Concept
Method

Bar Chart Analysis

This method compares the as-planned bar
chart with an as-built bar chart prepared by
recording delays on extended or added bars.
This method systematically ignores the lack
of underlying logic between the activities.

As-built bar char

CPM Update Review

This method examines each schedule update
submitted on the project, and explains the
cause of the delay on each update, without

performing any further analysis.

None

As-Planned Versus
Asbuilt Analysis

Similar to the bar chart analysis method, this
method simply compares the baseline or as-
planned schedule with the final or as-built
schedule. The time owed is calculated by
subtracting the time planned from the actual
time expended to determine.

None

Linear Schedule
Analysis

This method is only used for linear type
projects. The method compares the as-

planned schedule with actual linear progress.

None

Concept Method AU a sgda fase aaini Al Julail) (3 (4 -7) Jgaad
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Category

Forward
Path
Method

No Method Introduction Similar Method
After-the-Fact and Sirnilar to the impacted as-planned me.thod,
: this method uses a created new baseline or
9 Modified CPM . . None
modified as-planned schedule, instead of the
PELEILE original asplanned schedule.
This method uses critical path techniques to
simulate the impact of events,that have been
B&B’s Delay identified as likely to cause delays to the
10 Analysis Method project. This method is a clear, None
straightforward step-by-step approach with a
dynamic
This method starts with the as-planned z:::;::':?yz::s
schedule and adds delay one by one . L
11 Impacted as- (generally caused by other party) to an impacted baseline
Planned Method = . schedule, affected
activity to demonstrate why the project was baseline schedule,
completed later than planned. as-planned method
This method starts with the as-planned
Total Float schedule t? runa day-by-da_y analysis of
12 T changes in order of operation, namely None
delayed or accelerated events on total float
consumption.
This method concentrates on a specific delay Time impact
or delaying event, not a time,period technique modified
containing delays or delaying events. This as-bi:ilt
method starts with the as-planned schedule, baseline adéing
and imposes delayed activity one by one impacts method
caused solely by the other party to calculate forensic schedulil,"lg
its liability.
Traditional method,
13 But but-forschedules, as-
built subtracting
This method starts with the as-built schedule, | impacts method,as-
and removes one party’s delays from the built method , as-
schedule to collapse it, leaving those delays built less delay
caused solely by the other party. analysis, collapsed
asbuilt, impacted
asbuilt CPM,
collapsing technique

backward
path
method

ALY lal) g oala¥) jlocal) fase aatiad AN Jalatl) s (5 -7) Jgadl
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Method

Introduction

Similar Method

Category

14

Snapshot Technique

This method divides the as-built schedule
into a number of consecutive
snapshot (time period) and updates the as-
planned schedule by imposing
all delays that occur in each snapshot and in
succession. The method records the delay
caused by each update, and then
summarizes all the recorded delays.

None

15

Isolated Delay Type

This method is similar to the snapshot
technique, except that it classifies delay
types as excusable compensable delays,
excusable non-compensable delays and non-
excusable delays, instead of considering all
the delays together. The method imposes the
delay to update the as-planned schedule and
summarizes all apportioned delay values that
have been recorded.

None

16

Modified But

This method designed to produce repeatable
and accurate results by reconciling all
parties’ points of view. This method uses the
Venn diagram representation for three-party
critical delays and the selected set of
compensation rules

None

Dynamic
Method

17

Apportionment
Delay Method

This method is a compromise between the
net impact and but-for techniques. It
apportions the actual delay amount

according to the ratios of the compensable-

delay, non-excusable-delay and excusable -
delay to the total delays.

None

18

Windows Analysis

This method breaks the project into discrete
time increments (windows) and examines the
effects of the delays attributable to each
project participant as the delays occur. This
method adopts the as-planned schedule as
its baseline; determines the delay values in
each window, and then summarizes
all recorded values.

Contemporaneous
period analysis ,
modified windows
analysis, daily
windows delay
analysis, delay
section,

Sl fasall o adiad A Judail) 3k (6 -7) Jgaad)
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Al bhia sl o Y s
Impacted As-Planned
Aia galay Jalada gala 4564
As-Planned Vs. As-Built
O iy Jalat '
Time Impact Analysis TIA
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Baseline Schedule (As-Planned)

Activity 1 (4 Days )

Planned Impacted Planned
FEATE) 2 @ EEE ] Completion Date Completion Date
= Activity 3 (4 Days ) = |
Activity 4 (7 Days ) I< :>|t
Impacted Of Delay
Activity 5 (5 Days ) 7 Days I
Impacted As-Planned Method |

Adhhis bl Jo 5 @l Al Julas 48y 4k (9-7) JSil)
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Baseline Schedule (As-Planned)
Schedule Date

Activity 1 (4 Days )

Activity 2 (7 Days )

Planned Forecast Time Impacted
Completion Date Completion Date Completion Date

II| Activity 3 (4 Days ) =
Activity 4 (7 Days )

Activity 5 (5 Days )

|| As-Built Schedul |

Activity 1 (6 Days )

|. As-Planned Schedul |

v

—_———— — — e —

|

|

|
|
|

i
Update Schedule To Date |
I
|
”|
|

|

Activity 2 (7 Days ) -

e~ Activity 3 (4 Days ) JEIEIC IR I Impacted Of

Delay 4 Days

Activity 4 (7 Days )

Activity 5(5 Days )

e

Time Impact Analysis TIA

|
|
|
|
|

Activity 3 (4 Days ) Delay3(3Days )
Activity 4 (7 Days ) Delay4(3Days ) | = -
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Date Event Exhibit
14-6-12 4 Osos received employers instruction via letter Ref. [ T/102/0428/0612 A21
Osos submitted a notification with essential particulars via letter Ref.

] -1 A22
16-6-12 OS/LA/FH12/DA/012

16-6-12 R The Contractor started preparing the new location as per Engineer’s instructions. D21
176-12 [ Engineer replied via letter Ref. LT/102/0430/0612 A23
18-6-12 1 Ososreplied via letter Ref. O5/LA/FH/12/DA/014 A24
27-6-12 R Roof dismantling started D21
4-7-12 R Moving portacabins to the new location started D21
8-7-12 R0 Casting pedestals for roof steel columns started D21
10-7-12 R Metal roof installation started D21
3-8-12 P Remobilization completion date D21

- > | ez R
Timeline Legend
Event Start Ewvent End Outgoing letter Incoming letter Info
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MEP subcontractor staff
7
6
5
4
3
2
1
. ]
01-Jul-12
082
2012 _
29-Jul-12
05-Aug-12
12-Aug-12
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Architectural and Structural Drawings Count on Weekly Bases

Before Demobilization During Re-mobilization

7-12

13-06-12 - 19-06-1 20-06-12 - 26-06-1;

7-06-12 - 03-07- 01-08-12 - 07-08-1. 08-08-1:
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MEP Drawings Log
Reference Drawing Title Drawing No. m
FH sD E 041 A | 2nd BasementLightingDimensions FH-SD-E-002-0 8-Jul-2012
FH sD E 041 A | 2nd Basement Lightinglayout FH-50-E-001-0 8-Jul-2012
FH sD E 041 A | 2nd BasementPower Layout FH-50-E-004-0 8-Jul-2012
FH SD E 041 A | 5lab Elect Boxes Coordinates for Total Station FH-5D-E-007-0 8-Jul-2012
FH sD E 042 A | 2nd Basement (Area4)Sump pit Electrical Pipe FH-SK-E-001-0 9-Jul-2012
FH SD ™M 043 A | 2nd BasementWater Tank Sleeves FH-5D-P-011-0 10-Jul-2012
FH sD ™ 026 B | UnderGroundDrainage Layout Partial Plan 1/3 FH-5D-M-000 &-1 12-Jul-2012
FH SO M 026 B | Under Ground Drainage Layout Partial Plan 2/3 FH-50-M-000 B-1 12-Jul-2012
FH sD ™ 026 B | UnderGroundDrainage Layout Partial Plan 3/3 FH-5D-M-000 €-1 12-Jul-2012
FH sD E 071 A | CCTV& SMATVY LayoutSecondBasement 1/3 FH-5D-E-16-010 A -5ep-2012
FH SD E 071 A | CCTV & SMATY LayoutSecondBasement 2/3 FH-5D-E-16-010 B 5-Sep-2012
FH sD E 071 A | CCTV& SMATV LayoutSecondBasement 3/3 FH-5D-E-16-010 C -5ep-2012
FH SD E 023 B E;‘Z’E'f{;?@;{;rg?g&"g ?YE;EET‘;;’EJ(P“ Lof3) | 5ip-g-16-010-2-1 6-Sep-2012
FH SD E 023 B E:ii’?)lflrg 153"’)?"\',3{??53‘?;"@?;12";f"tfpart 20f3) | b op F16-010-B1 6-Sep-2012
FH SD E 023 B E;Z’?)'g; 15:)55{21?{3;03"3? Basement(Part3 of3) | 51 5 ¢ 15-010-c41 6-Sep-2012
FH S0 E 074 A | Emergency LightingLayout Second Basement 1 FH-SD-E-16-8-15-0010-A40 | 8-Sep-2012
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Event Span
Claim # Claim Title Claim for
From To
010 Stoppage of Works Under Sub-clause 12.5.b.i 18-07-12 26-07-12 9 days
020 Disruption of Works Due to Site Demobilization 17-06-12 09-08-12 7 days
030 Cpncrete Casting Stoppage due to Excepted 23-10-12 7-11-12 15 days!
Risks

040 Drop In Manpower Due to the Excepted Risks 01-12-12 07-12-12 4 days
050 Unforeseen Force of Nature 09-01-13 12-01-13 3 days

e ) cillladl) (adls (4-10) Jsaad)
i a3l pall A8 a5 45Ul Slaa ) JSI A ea ) AR oda A
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DATE EVENT EXHIBIT
E.1.1,E.1.2
18-7-12 4 Clashes erupted in Damascus £13
) Osos submitted a notification with essential particulars via letter Ref. ;

25-7-12 0S/LA/FH12/DA/056 ALl
26-7-12 > End of event

29-7-12 | Engineer replied via letter Ref, LT/102/0502/0712 AL2
31-7-12 | Osos replied via letter Ref. 05/LA/FH12/DA/067 Al3
7-8-12 | Engineer replied via letter Ref. LT/102/0512/0812 Al4

4 > ] : =
Timeline Legend
Event Start Event End Dutgoing letter Incoming letter Info

A9 At 3 AdUaall i) sall g ASaad) gy ) 53 g (el Juadeil) (5-10) Jgaadl

dued gl | (3
Dbl Glaiall 12,5 b o all atll 5 <l gl aadty (3laiall 19.2.¢ oo Al il caa ga
e J gLl By a0l Uy ) g Lgn A A ) g Al Gy 841 A 5 s (e BLEELAN)
i)
ot | i) (4
Al 9 gl aaas Jgliall Bty o

-

o saill Bais e 5y Al o jliiels oda < gl yaaiy AlUadl) o




Aol o

AW il

OS5 ¢

o il (et | sl S (5

Impacted As Planned 4l blis ale e Y ;s 43, 4k

-34TAY) <) gladl) o

i S Al e sl b Adaiil) pead s 52400 WL 9 dilia) &3 v/

g_i\.bl_.uuj\cd_.%}cé‘)w\g\d_gﬁu_ﬁw\wj\éﬁb)ﬂddj;ﬂm‘#

(o=al @Gl C.1.1

T'T2 LIgIHX3

B02B2A1107 5 BO2B2A3128 :.»
4 gaal) sale) Caai v/

44 5ll) 09-Mar-14 58 @ sidll g 5 il eled) f )i rual v/

L Schedule Status
7 - Osos Group for Construction & Trade EOT Case 010 Date ___Revision Checked |Approved
- s\ (Osos - Plannig Department stoppage of Works Under Sub-clause 12.5.b.i 05-Jan-13 | 050 - Detailed Master Schedule
enainesring » consruion — Faghion House Building Project
fuity 1D Activity Name Start Finsh | impacted | Boseline | 2012 2013 2014
Duration | Duration ) o a ) 3 a1 a
a 0 o} e B ding 0 v
Milestones 01-Jun-12  09-Mar-14 511 501 M
MST1000 Project Start 01-Jun-12 0 0 p Project Start
MST1500 Completion of 6th Floor Works 08-Jan-14 0 a
MST1100 Completion of Basement 2 Works 09-Jan-14 0 L]
MST1150 Completion of Basement 1 Works 16-Jan-14 0 Q
MST1250 Completion of 1st Floor Works 20-Jan-14 0 0
MST1300 Completion of 2nd Floor Works 02-Feb-14 0 a
MST1350 Completion of 3rd Floor Works 06-Feb-14 0 Q
MST1400 Completion of 4th Floor Works 12-Feb-14 0
MST1450 Completion of 5th Floor Works 15-Feb-14 ‘NEW C°mP|5t'°” Date 9-Mar-14
MST1200 Completion of Ground Floor Works 24-Feb- 14, a P i
MST1550 Project Finish 19-Mar-14* 0 0 Pl ol
Mobilization 01-Jun-12  09-Mar-14 511 501 T — - - P ——
Engineering Works 03-Junl2 12-Aug13 337 337 I T 2 -‘
Procurement Works 0ljun-12 02-Dec13 550 550 LT 111 e e e
Construction Works 02-Jun-12  28-Feb-14 501 495
Substructure Works 02-Jun-12  03-Feb-13 193 193 13-Feb-13, Substructure Works
Foundation Level ¥ 15-Pct-12, fon |evel
BO2FDEN100  Cear and clean site before concrete castingandy | 02-Jun-12 | 24-Jun-12 20 20 Cldar dnd tleah site béforé cancrete dasting dnd Wwatdrprbofing
BO2FDA2126  Fix rebars and form works for raftFD-A2 07-un12 | 23dun-12 14 14 'ﬁx rebirs And form works foriraftFD-h2 )
BO2FDA5156  Excavate trenches-FD-AS 09-Jun-12 | 13-Jun-12 5 At trench‘es F‘I}AS :
BO2FDA3136  Fix rebars and form works for raft-FD-A3 18-Jun-12 | 09-Jul-12 19 19 Fix rebars and fﬂrm works ft {ftFD-A
BO2FDA2127 Cast raft concrete-FD-A2 24-Jun-12 24-Jun-12 1 1 i East vaﬂ con:netdeD—AZ i
BO2FDA5160  Backfill trenches-FD-AS 08-Jul-12 09-Jul-12 2 2 N Backﬁl\ “' hes:-FL
BO2FDA3137  Cast raft concrete-FD-A3 10Ju12 | 10-ul-12 1 1 g
BO2FDA5157  Cast blinding-FD-AS 10-Jul-12 | 12-Jul-12 3 3 I é:as bhrfuimx-F: :
BO2FDA4146  Fix rebars and form works for raftFD-A4 1812 0lAugl2 11 1 B Fix rebars and form works for raft-F-Ac
BO2FDAB173  Remove access ramp-FD-A6 23ul-12 | 11-Aug-12 12 12 3 kemjovelaccess ramp-Fib-ad
BO2FDA4147  Cast raft concrete-FD-Ad 02-Aug-12 | 02-Aug-12 1 1 | Chst faft fondrete-FoiAd] |
Project Baseline Bar [T Remaining Work
— Acu)fa\ Work B Crifical Regma\mng W Page 10f3 Data Date: 01-Jun-12
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Date Event Exhibit
14-6-12 4 Osos received employers instruction via letter Ref. [ T/102/0428/0612 A21
Osos submitted a notification with essential particulars via letter Ref.

] -] A22
16-6-12 OS/LA/FH12/DA/012

16-6-12 2 The Contractor started preparing the new location as per Engineer’s instructions. 021
17-6-12 Engineer replied via letter Ref. LT/102/0430/0612 AZ23
18-6-12 Osos replied via letter Ref. 05/LA/FH/12/DA/014 A24
27-6-12 R Roof dismantling started D.2.1
4-7-12 R Moving portacabins to the new location started 021
8-7-12 R Casting pedestals for roof steel columns started D21
10-7-12 R metal roof installation started D21
9-8-12 P Remchilization completion date D21

- » o
Timeline Legend
Event Start Event End Outgoing letter Incoming letter Info

40N At 3N AUl bl sall g Aaladl fol i g (a3 Jeabesll (6-10) J g
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MEP subcontractor staff
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o R NowW P

15-Jul-12
22-Jul-12

29-Jul-12
05-Aug-12

12-Aug-12
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Date Event Exhibit
23-10-12 4 Casting concrete stopped for Raft-A6 and B1-Al water tank slab D.3.1

7-11-12 P  Endof event D.3.1

__ Osos submitted a notification with essential particulars via letter Ref.
10-11-12 - — o5/ afFHI2/EN/0151 A3l
21-11-12 -0 Engineer replied via letter Ref. LT/102/0618/1112 A3.2
| > [ [ 25
Timeline Legend
Event Start Event End Outgoing letter Incoming letter Info

AN dia ) AadUaall bl gall g AS3ad) g ) g9 (a3 Judeill (7-10) J g
dud g5ual | (3
ce A all) sLiiall Hlhlidl & 6y G gl aaah 3latd) 19.2. e Al 2l s ga
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o it | i i) (4
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o il (et | sl Judili (5
Impacted As Planned 4 hbhat sl e V) sdudail) 48y jh o
rdagial) ) ghdll o
G sl als ¢ ( ID BO2FDAB172 ) A6 sl o 3 5Ll i i) v/
(1A i dla3L) A1-B1 434l

A6 Yl cua (1D BO2FDA6172 ) blidll I Lgidlia) o3 il 252 16 v/
A saall sale) s v/

(ol Galdll/C.3.1 435 5l)) 15-Mar-14 s a8 sidll g 5 sall slgd] gy ) manal v/
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e . v Schedule Status
> - Osos Group for Construction & Trade EOT Case 030 Date Revision Checked |Appe.
- "\0503 - Plannig Department Concrete Casting Stoppage due to Excepted Risks 05-Jan-13 | 050 - Detailed Master Schedule
E ingnaies 1 S - Faghion House Building Project
= ey 1D Activity Name Start Finish | Impactod Bassing |2 Qrr 3, 2012 Qerd, 2012 [oer 1. 2013
A Duration  Duration Jun Jul Aug Sep Oct Now Dac Jan
[ F ashion House Building 02-jun-12 | 15-Mar-18
- Milestones 15-pMar-14  15-Mar-14 o o
MST1550 Project Finish 15-Mar-14* o o
Construction Works 02-Jun-12  06-Nov-12 121 105 ¥ 05-Noj-12, Constiuction Wd
Substructure Works 02-Jun-12  06-Mow-12 120 104 ¥ 06-Noy-12, Substructure W
Foundation Level ¥ 05-Noj-12, Foundation Level
BOZFDEN100  Clear and clean site before concrete casting 02-Jun-12 | 24-Jun-132 20 20 B iearand dlean site bifore conciete casting and waterproofing
and waterproofing
BO2FDA2126  Fixtrebars and form works for raft FD-a2 07-Jun-12 | 23-Jun-12 14 1 B ix rebars dnd form wirks for raft FD-A2
ED2FDAS156  Exravate tranches-FD-AS 08-Jun-12 | 13-lun-12 5 E O escquate trenches-Fo-a5
BO2FDA3136  Fixtrebars and form works for raft FD-A3 1BJun-12 | 08-Jul-12 13 19 BB Fix repars and form warks for raftFD-A3
BO2FDA2127  Cast raft concrete-FO-A2 240un-12 | 24-Jun-12 1 1 [ st raft egnerete Fo-pz
BO2FDAS160  Backfill trenches-FO-A5 08-Jul-12 | 09-ul-12 2 2 I Backfill trenches:#o-25
BO2FDAI137  Castraft concrete-FO-A3 10ul-12 | 10ul-12 1 1 | cast taft concrete-Fo-a3
BO2FDAS157  Cast blinding-FD-A5 10ul-12 | 12Jul-12 3 3 o i s
BO2FDA4146  Fix rebars and form works for raft FD-A4 18-Jul-12 | 01-Aug-12 11 11 is and forni works foriraft Fo-Aa
BO2FDAG173  Remove access @Mp-FO-AG 23-Jul-12 | 11-Aug-12 12 12 we accessEmp-FO-46
BO2FDA4147  Cast raft concrete-FD-A4 02-AUZ-12 | 02-AUE-12 1 1 concrete-Fo-a4
BOZFDAS158 Fix rebars and form works for raft FD-AS 02-Aug-12 | 25-Aug-12 10 10 Fix rebars and form works for rafi-FD-A5
BOZFDAG169 Excavate trenches and footings-FD-A6 02-Aug-12 | 27-Aug-12 12 12 Excavate frenches and footings|FD-A6
BO2FDAS159  Cast raft concrete-FO-A5 26-Aug-12 | 26-AUE-12 1 1 | icast raft chncrete-FDMAS
BO2FDAG1TD  Cast blinding-FD-46 10-5ep-12 | 13-Sep-12 4 4 B cast blinding-FD-a6
BOZFDAG171  Fix rebars and form works for raftFD-A6 26-Sep-12 | 18-Oct-12 15 15 S iy rebars and form works for rafiFg
BOZFDA6172  Cast raft concrete-FO-AG 07-0ct-12 | O6-Nov12 | 24 E IR o5t ot concrete FO-A6
Thermal & Moisture Protection 24un-12  25-Sepi2 70 70 v ¥ ;25-5ep-12, Thermal & Moisture;Protection:
v ¥ i25-5ep-12,F i
BOEFDA3108  Waterproof blinding (membrane + 24-Jun-12 | 27-lun-12 a 4 g P blinding + screed]-FOND-AZ;
scread)-FOND-A3
= Project Basefne Bar [T Remaining Work Data Date: 01-Jun-12
Cl ate un-
B Actusl Work I Critical Remaining W... Page 1cf2
m - Schedule Status
> , - Osos Group for Construction & Trade EOT Case 030 Date Revision Checked |Appe..
T ‘\0505 Plannig Department Concrete Casting Stoppage due to Excepted Risks 05-Jan-13 | 050 - Detaied Master Schedue
=] segeniny & commemen - Faghion House Building Project
= ity ID Activity Nama Start Finish | impocted  Bossing |2 Orr 3, 2012 Qtrd, 2012 oer1 2013
') Durgtion  Duration Jun Jul Aug Sep Oct Now Dac Jan
e} BOBFDA4109  Waterproof blinding (membrane + o7-ul-12 | 17-wl-1z 10 10 ==} proof blinding + Screed)-FOND-A4
i—\ screed)-FOND-23
BOBFDAS110  waterproof blinding (membrane + 14-ul-12 | 28-Aug-12 29 29 wiarerproof biinding + screed)-FOND-a3
screed)-FOND-A5
BOBFDAG111 wiaterproof blinding (membrane + 15-Sep-12 | 25-5ep-12 10 10 B rproof blinding + screed)
screed]-FOND-A5
Mechanical Works 2B-Jun-12  08-Sep-12 51 51 DB-Sep-12, manical Works
Foundation 25-1un-12 06 Sep i3,
BL12FDAS100  Install under raft pipes-FO-AS 28-Jun-12 07-lul-12 B 8 ; installiunder raft pipes-FD-45
BLZFDAG100  Install under raft pipes-FD-AS 2B-Aug-12 | 08-Sep-12 10 10 i B instali under rft ipipes-FO-AG

== Project Baselne Bar [ Remaning Work
I Actual Work N Critcal Remaining W... Page 2of2

AN dia 3 AgdUadll a3 Jaladl) (5-10) JS&

Data Date: 01-Jun-12
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Date Event Exhibit
Figure 3
« Start of event: Carpenters count went down from 60 to 31 man/day e
. Figure 2
1-12-12 = Lost manpower come from Al-Hayjanah area which was isolated at the time
E.4.1
Ro The drop impacted B1-A6 slab a'nd GF-A4 slab D.4.1
7-12-12 P End of event
0Osos submitted a notification with essential particulars via letter Ref.
10-12-12 _ _ £ A4l
OS/LA/FH/12/El/182
31-12-12 =l Engineer replied via letter Ref. LT/102/0662/1212 A4.2
« » [ R
Timeline Legend
Event Start Event End Outgoing letter Incoming letter Info
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Mar 4" 2014

Carpenters' histogram before and during the event

Event Period
Average before event
~ 60 workers /day

48% dropin weekly averageof
carpenters Average duringevent ™
31 workers /day

Tue Wed Thu Fr Sat Sun Mon Tue Wed Thu Fr Sat Sun Man Tue Wed Thu Fri

He-Nov | Zi-Mow | ZiNow | Z3-Nov | Z4Now | 25MNow | Be-Now | IZPNow | Z8Mow | BEeNov | 30-Nov | 0deDec | 02-Dec | 03-Dec | 04-Dec | 05-Dec | ObDec | O7Dec
Ml Carpenters 4k 56 56 o 57 i 63 47 hl & L r=] r-] 10 5 34 Ead o
P oeekdy tve. s98 59.8 598 S84 548 S48 10 non ] no no no

day) 11 Aia 31 AUall £ gua g Aalad) MR g 38 ad gall &y slail) dae ] Ja gia (6-10) JSidl
Juidadlg wilibaizll (8
Allle plae sl s (Jaadl il e il Gurighll) 2551 o (uighll 1aggldl) o
Dec 1%, 2012 &)U (e Adalad) oL} Ciladidpe o LSS 6 cAe sl Juanll o )85 o
(o)) @l « B.4.1 45850 ) pec 7™, 2012 & )5 )
(el Galall (D.4.1 48550 ) ) aiall s 3 il (shaliall 4 ot ) ) guall o
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Date Event Exhibit
. E.5.1, E.5.2
9-1-13 4  Sstart of event o

R During event all site construction and engineering works were stopped

12-1-13 P Endofevent

23-1-13 0Osos submitted a notification with essential particulars via letter Ref. A5
OS/LA/FH13/E}/211 =
30-1-13 [ Engineer replied via letter Ref. LT/102/0025/0113 A5.2
« > : R

Timeline Legend

Event Start Event End Outgoing letter Incoming letter Info
Asaldl) dia 3N Allaall bl gall g Aaladl gyl 59 a3 Jeadeill (9-10) J g
dued il | (3
bl 3laidll 12.5.h.0 (oo oAl aill g < gl gt (3laidl 19.2.¢ oo Al 2l s ga
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Impacted As Planned 4 hhis sale Ao JiY) ;Jalasl) 48y o o
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Z W Date Fevison Cheched | Approved
== “QuosGrowp EOT Case 050 Edan 13 050 Master Schedue
[==] anning Depar
= | Unforeseen Force of Nature
— OEBE Fashion House Project
H Activity Name = : 012 013
HIN Dec Jan Feb Mar
lion House Building
-e-s2StONes
MST1550 Project Finish
Mobilization 2B-Jun-12 | 10-Feb-14 05-FH-EOT-Indoor Works r r r
Engineering Works 21-MNov-12 | 05-Mar-13 - I L T 1
_Prol:ule ment Works 23-0ct-1. 05-FH-Full week calender I 1 T
" Construction Works 13-0ct-1. “ ¥ 07-Feb-13, Constiuc
07-MOV-12  O5-Feb-13 74 05-Feb-13,
Besement 1 07-Nov-12 “m ¥ 05-Feb-13, Basement §
BOZBAEXI02 | Backfill around building-B1 07-Nov-12 | D5-Feb-13 50 05-FH-ECT-Outdoar Warks 1 Backfill around buikiing
Ground Flaar 01jan-13 | 12an-13 | 12 | 0SFH-rull week calender ¥ 12-jan-13, Grolind Foor
slab curing and ing duration-GF-A6  01-Jan-13 12-Jan-13 12 05-FH-Full week calender Slab curing and ing durat A
Superstructure Works 19-Dec-12 26-Jan-13 05-FH-EOT-Outdoor Works v ¥ 26rlan-13, ture Worky
13-Jan-13, Grqund Floor
BOIGAZ213 | RCC for vertical elements-GF-12 13-1an-13 15 05-FH-ECT-Oumdoor works I o for vertica] elements-GF-12
Outdoar Works ¥ ¥ 2611an-13, 15t Foar
BO3FLI1183 | Fix rebars and form works for slab-F1-11 03-an-13 | 26-Jan-13 15 05-FH-ECT-Cutdoar Warks [ iy rebars and form works fbr 5]
BO3FLI2215 | Fix rebars and form works for slab-F1-12 03-Jan-13 | 21-Jan-13 12 05-FH-ECT-Outdoar Warks IS iy rebars and form works for slab-F
Block & Plaster Works 17-Dec-12  07-Feb-13 a0 O5-FH-EOT-Indoor Works ¥ ¥ 07-Feb-13, Block (% P
Boccment 2 06-dan-13 | 07-Feb-13 |25 | OSFHECT-indoor works | 07-Feb-13,
BO4BZEN10 | Apply Plaster Coats-B2-Entire floor O6-Jan-13 | 07-Feb-13 25 O5-FH-ECT-Indoor Works E————— appiyPlaster codts-g
e 1rDeci2 | 27danis | 30| osmeEOTindoorwaris | e — 2113113 t35ement |
BO4B1EM20  Build up Block walls-E1-Entire floor 17-Dec-12 | 27-Jan-13 30 05-FH-EOT-Indoor Works E=——————"1 slild up Block Walls-B1-Enkire
Thermal & Moisture Protection 13-0ct-12  13-Jan-13 70 O5-FH-EOT-Indoor Works T ¥ 15-Jan-13, Thermal & Moisture Protection
[ 13-Oct-12 | 13Jan13 | 70 | e — : W 13-lan-13, Basement 1
BOBBIEN112 | Waterproof retaining walls-E1 13-0ct-12 | 13-Jan-13 70 OS-FH-EOT-Indoor Works | - 1 refaining walls-81
Electrical Works 27Deci2 | 17Jani3 O5-FH-EOT-Indoor Works '-'_' 17-1an-13,iElectrical Works

Bosement 2 27-pec-12 “ v ¥ 17-lan-13, 2
B13B2EN100 | Install embedded conduits and bowes-B2-Ent  27-Dec-12 | 17-Jan-13 OS-FH-ECT-Indoor Works ;' Install embBeddad conduits and boves-64

Services Connection and NOC's 27-Dec-12 - 05-FH-Full week calender ‘;:;’ Pg-lan-13, Services Connjecti

[TASK filter: EOT.

——— ProjectBaseline Bar [ Remaining Work Page 1of1
N Actual Work I Critical Remaining Work & Oracle Corporation
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8™ GATE DEVELOPMENT — FASHION HOUSE PROJECT

Claim 010 Assessment

A Cost/ Time claim due to site offices relocation 3s per Employers instructions VS

Prcpeacs for L wecma-Tegst

Trze=t &y : Cam3 Group fse Scprocacg a~d Cormaluclice :: I|

Enpreerng o Conaruton
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1- THE EVENT

3- TIME IMPACT

Demabilization proass had a direct impact on the whole project rendering a global clsim case. The absence of proper
and sufficent site offices obstructed all tasks and disrupted all project activities, Inchading execution, procurement,
administration and planning.

2- CASE\ CORRESPONDENCE TIMELINE 3.1 MEP SUBCONTRACTOR COMMENCE MENT

Fallowing a brief timeline of all the activities and milestonss related to the Event:

The Employer initructed the Contractor 1o evacuate the ad Ste area ind uding: plants, storss, com pounds, site offics
and all ather contractar’s, Engineers, and Employer's office accommuodation, all other temporary works (telephons
drainage water lighting and power fencing ..t ) dus to Emplayers ungent requirements.

Due to site demobilization, Triangle -MEP subwmntractor- could not mmmence their works until re-mobillization had
been completed. This caused major delays in MEP engineering works which in return resulted in delaying casting a

Date Ewent Exhiblt couple of dabs (GF-A2, GF-A3) for several days each, due to the sbsence of approved builder’s works drawings.
14-6-17 A Duos recsived employens instruction via better Rel [T/102/0438/0613 Azl See the Figure 1 for MEP staff histogram during the event.
MEP subcontractor staff
- Dsex submitted a natification with esential pariculars via letter Rel

16512 T OS/LAFHIZDAM 2 e
166-12 b The Contractor started preparing the new location a8 per Engineers instrudi ans. D21 -
17-6-12 1 Engineer repied via letter Ref. [T/102,/0430,/0612 A23 2

1
18-6-12 5 Dses replied via letter Ref. 05/LA/FH/12/DA014 A24 0 Mo pen l

Qw12

08Jul-12
15 k12
224dh 12 EEEER
276-12 [ Roofdismantling st arted D21 SEE ssavp12
1280512
q-7-12 F Maving portacabin to the new lotation started D21 Fgue 1
As demaonstrated in Figure 1, MEP subcontractor Staff count was limited to 2 ~ 3 employees per day inchuling project
8-712 B Casting pedestabs for roof sted columns started D21 manager before the end of mabilization.
10-7-12 B Metal roof instalistion started D21
88212 P Remobiliztion ampletion date D21
4 » = = R
Timeline Legend
Ewent Start Evant End Dutgoing letter Incomiing letter Info
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The following table i an extraction from Contractors Shop drawings log. This extraction filters only MEP drawings that

MEP DRAWINGS

the Contracior has submitted during the period from 23-Jun-12 until &5ep-12.

As demonstrated in table hereunder, the Contracor has not submitted any MEP drawings for the periad from 12-Jul-

2012t0 S-5ap-12

MEF Drawings Log

Freference Drawing Title Drawing No. m
FH SD E (20 A |BLEam FH-SD-E-16-020-4 TIn2012
FH SD E 020 A |ElEaring System 202 BSDE160N-B BIn2012
FH SD E 020 A | 2 Earing Sester 117 oF Detas EESD-E16000-8 Banz0n
FH 5D E 020 A |E2Eari Pit Debside FH-SD-E-16-000-8 BIn2012
FH 5D E 020 A |GEEattingSyatem 172 ESD-E16-080-1 2012
FH S E W0 A |G EathngSwgen3n BESDEIGIN B B0
FH 5D E 020 A |G Earthing System Detaile ESD-E1601-C 2012
FH 5D E 023 W E-SD-E16-010-4 241n2012
FH S0 E (@3 A | EESCCIIGwie Sam i BSDE16010-8 2412012
FH SD E (23 p | RS Sedemism BSD-E16010-C 24-Iun2012
FH =D 26 B Draingge Layout Paral Man 13 FHSD-MD-0018 24-Jun-2012
FH 5D M @26 R Doaingge Lavoul ParSal Flan 23 BESD-MD-00ID 24-Jun2012
FH SD M (26 A |E2Drsimene Layout Parksl Plan FH-SD-MD-001r 2412012
FH 5D M @26 B Waker Sugoiy Lavout Partial Plg 13 BESD-MACI0 24-Jun2012
FH SD M 026 A | [ Walr Sy Lot Pertil Plan 273 EESDMW-00R 2#1n200
FH 50 M 26 B2 Waker Suggly Layout Parial Pln 33 EH-SO-MW-D00c 24Iun-2012
FH SO M 026 A | Ungler Grond Dvairgos Lavoyt Portial ian 173 | EHESDMDO00 % n200
FH S M 06 A | Unde Growd Drsrgce Lvoub Pertial Pen 273 | BESD-MD-00 2422002
FH SD M (26 A | LUnler Ground Deaivage Lavout Partisl Pan 3/3 | EH-SD-MD-000c 2412012
FH S E 041 A | 2udBssement CCTV Lavat BESDEQ0ED 814200
FH 5D E (41 A | ZndBesemest Emergency Lighling FH-SD-E-003-0 adu-2012
FH S E 041 A | 2udBssemert Fre Al Lavest BESDEQQED 814200
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MEF Drawings Log 4 COST IMPACT
. . Lac ass An assessment of this claim that indudes all particulars of demobilization of Contractor's site ares wias prepared and
Reference Drrawing Titde Dirawing Mo. -
Receive based on the following methodology:
FH SD E 041 A | 2ndBaseenent Lighting Dirmengons S D-E002-0 B-Ju-2012 =«  Materizls: all required materizls for demoebilization and remobilization, s per the attached invoices.
= o = T Ao o CareTE »  Labor: skilled, semisiilled and normal labor, based on 3 day work rates established from hour rate cost.
*  Machinery: all used machinery for demobilization and remobilization, based on houwr rate cost.
FH S0 E 41 A | ZndBesemert Power Layoul FH-5D-E-004-0 §-u-2012 »  (Ohverhead B profit- 10% of totzl amount, based on the final smalgamation agreement between the Contractor
and the Employer.
FH 50 E 041 A | 3ab Bect Bees Conelinates for Total Xafon BSDHEI-0 BJu-2012
- Please refer to attachment #1 for Contractors assessment of total claimable amounts. Furthermore, please refer to
FH 50 E 842 A | IndCcemerfUAee$ Sumg ok Dedrical Mo | GESIE0010 3Ju-2012 attached £D for all related contemporary records
FH 50 M 43 A | 2nd Basemnent Witer Tork Sesved B-50HP-01 1-0 10-Jui-2012
5 LIABILITY
FH S0 M @6 B | UndoGromnd Dvgos loveul Patigl Fan 13 | GESDME00 AL 1z-hi-2012
= Pursuant to £.0.C sub-clause 19.2 d regarding extension of time; the Contractor is entitled to an Extension of Time for
50 M @6 B | Under Ground Drsvgge Loveut Partil Pion 203 | ISR M00EL 12-Ji-2012 Completion of the whole of works.
FH S0 M @26 B | LUnder Ground Desivgge Lavout Porllal Man 373 | GESD-M000C-] 12-Ji-2012 6- CONTRACTUAL ENTITLEMENT
FOEE WL A | QO S ST e Saul Do Lg BRI LY SSep-2012 «  The contractor is entitled to 3 total amount of 4,623, 245 65 SYF [Only Four milen, six hundred and twenty-
FH S0 E 071 A | COTV & SMATV &S z ent 33 FH-SIE-16-010 B 5 e 201 2 (rine thouwsand two hunidred and forty-five and (66, 100) Syrian pound
#  The contractor is entitled to 7 calendar days.
wl b AL s #  Thisclaim is bazed on & compensable celay providing prolongation cost. (compensation cost of all EOT claims
M s E o3 o | DA Sulen Seond Buered Pat 1o | pycn s coi0 B ta be calcutated later)
A DOSO YR 200 & (YIRYSRY
Fire Al Swstesn Serpoy] Baemert (Part 2 of 3) 7- SUBSTANTIATION
FH SO0 E m@3 B B B T BSDHE160I0-B] ErSen-2012
FH = E M3 B Fre Al Swvalesn Sernnd Bagesment (Pak 3 of 3) " 1T *  Progress photos of the mobilization [EXHIBIT D.2.1)
Ak OCX14) 8 (Y2L-Y3R) e e : : P -
#  Photos of depreciated and newly added items and materials
FH S0 E 074 A | Dmsrocncy LghSng Lovout Second Eesement L3 | DESTEEICE 000104 | B-Sep-2012 +  Invoices of all purchased materials

#  Dffersfrom all hired subcontractors
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Material Labor Note
Ref Work
Labor Hour Machine | Hour | Hour
Material QTY | Unit | Rate Amount Day Work Amount Amount
[ Cost Type | Work | Cost
\ Removing the fence around the offices {ab 2 5 200 16,000.00
abor
and re-installation Labor p 5 150 | 24,000.00
Skilled Mobile
) Removing the metal beams + decoder e 8 22 200 | 281600.00 8 | 1500 12,000.00
sheet on the roof and re-installation 2o ane
Loader | 8 | 1250 10,000.00
Removing e false ceiling and re-
3 | Refo1 255 | M2 | 630 160,650.00
installation
Removing
Labor 6 3 150 | 21,600.00
Removing the gypsum board and Work
1 9 e 9P gypsumboard | 119.4] M2 | 1562 186,540.66
installation of partitions with profiles T
P 5523| M2 | 875.5 48,349.49
extemal
s | Ref02 |Paintwork 204 | M2 | 494 145,236.00
6 [Moving Fumiture Labor 5 3 150 | 18,000.00
Wheel
7 Leveling new area 16 | 1875 30,000.00
loader
s Making new manhole Excavator |_16_| 1000 76,000.00
Concrete 10 | M3 | 6000 60,000.00 5 2 200 | 16,000.00
9 Casting ground beam, C40 labor
Labor 2 2 150 | 4.800.00
Masonry 60 | M2 |_ 500 80,000.00
10 Supply and apply masonry unit (TH 15 cm)
Skilled
" Casting lintel above last course of block, Concrete 3 | M3 | 6000 18,000.00 i 2 1 200 | 3,200.00
abor
40 Labor 2 1 150 | 2,400.00
SKiled
Concrete 10 | M3 | 6000 60,000.00 4 2 200 | 12,800.00
12 Casting base of Cabinet labor
Labor 4 2 150 | 9,600.00
Mobile
Labor 12 3 150 | 43,200.00 24 | 1500 36,000.00
13 Moving & reinstallation cabinet (12 Nos) crane
Loader | 24 | 1250 30,000.00
Wheel
gravel 76 | M3 | 450 34,200.00 Labor 2 1 150 | 2.400.00 8 | 1875 15,000.00
14 Backfillng pathway and spread gravel loader
bobcal | 24| 750 18,000.00
S Spreading gravel around offices Jravel 30 | M3 |_450 73,500.00 Labor 3 1 50 | 3,600.00 bobcal | _16_| 750 12,000.00
16 Excavation and casting basa of the cailing Concrete 10 | M3 | 5000 50,000.00 Labor 4 3 150 | 14,400.00
column
Skilled Mobile
3 2 200 | 9,600.00 4 | 1500 6.000.00
17 Supply and apply bathrooms tanks (2 Nos) labor crane
Labor 4 2 150 | 9,60000 | Loader | 4 | 1250 5,000.00
Mob
1 1 200 | 1,600.00 ote 4 | 1500 6,000.00
18 Moving bathrooms tanks with base (1 Nos) labor crane
Labor 3 1 150 3,600.00 Loader 4 1250 5,000.00
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Material Labor Machinery Note
Ref Work
N Labor Labor Hour Machine | Hour | Hour
Material QTY | Unit | Rate Amount Work Amount Amount
Type Num Day Cost Type | Work | Cost
skilled ) 3 s00 | 90000 | M| 51 | 4s00 31,500.00
32 Transfer steel cuter and bending machine labor crane
Loader | 21 | 1250 26,250.00
- Hiring generator 150 kva for steel outer conomtor | 480 | 375 180.000.00
and bending machine
Mobile
14 | 1500 21,000.00
E Transforming steel crane
Loader | 14 | 1250 17.500.00
Transter all T s of
Tanster all Tve requirements of the [T P 0.00000
35 subcontractor contractor for concrete work crane
to (M-5) Loader | 40 | 1250 50,000.00
Lump sum
36 Parking Materials Bil 50,000.00
price
Tump sum
a7 Entrance and stair and plant box Materials Bil 25,000.00
price
38 | Refog |I"ansfertransiomer 200 KVAand Materials Bil 180,950.00
installing electricity
4,208,405.15 2,447,105.15 981,200.00 780,100.00
[Subtotar:
[ I 4,208,405.15 spP
|Add for overheads and profits (10%)
T ] 4.629.245. sP Only Four million, six hundred and twenty-nine thousand two hundred and forty-five and (66/100) Syrlan pound
Material Labor Machinery Note
Ref Work
Labor Labor Hour Hour | Hour
Material QTY | Unit | Rate Amount Day Work Amount Amount
Type Num ud Cost Type Work | Cost
Removal and installation work for
19 | Ref03 |(telephone + electricity + network) within Materials Bi 775,200.00 5 20 200 | 160,000.00 Detailed Bi
offices
20 | Refo4 accessories for Materials Bif 102,545.00 10 3 200 | 48,000.00 Detailed Bi
Mobile
" Transfer generator and diesel tank and 6 2 200 | 19,200.00 8 | 1500 12,000.00
crane
installing electricity Loader 8 1250 10,000.00
Concrete T M3 | 5000 20,000.00 Tabor 3 [ 750 | 7,200.00
2 Cover cables and making speed hump no_<mn_:<__m:m 12 | M2 | 100 1,200.00
shee!
ron Pipe 12 | M2 | 500 6,000.00
Labor 4 6 150 | 28,800.00 Removing
Work
23 Supply and apply Ceramics works Ceram 255 | M2 | 1015 258,825.00 Forkift | 2 | 800 1,600.00
Concrete 20 | Nos | 415 5,300.00
Sand 70 | M3 | 630 6,300.00
24 Plaster Work 320 | M2 | 152 48,640.00
Labor 5 2 150 | 1200000 | V" | 22 | 1ers 41,250.00
Nm Demolitions and removal the guard room, Ioader
warehouses Excavator | 22 | 1000 22,000.00
Truck | 32 | 1250 40,000.00
Goncrete 1.8 | M3 | 5500 9,900.00 6 2 150 | 1440000 | M* | 46 | 1800 24,000.00
crane
Depreciation
26 | Ref05 |New guard room wnm:un_ 66,500.00 3 1 200 480000 | Loader | 16 | 1250 20,000.00 Detailed Bi
2 1 200 | 3,200.00
R
8 3 150 | 28,800.00 emoving
Removing &re-i Work
27
Ref08 | doorsd windows 6 4 200 | 38,400.00
Refg7 |Removing arconditoners work n adciion |  Materials i 24,260.00 6 5 200 | 48,000.00 Detailed B
28
(o theinstalled Materials Bil 7,000.00 Detailed Bi
29 Transfer the contents of the warehouse Labor 10 3 150 | 36,000.00
30 Removing the ceiling at the steel yard 4 2 200 | 12,800.00
2 Transfer cabins warshouse number 3 with Labor 5 2 150 | 12,000.00 Mobile 8 1500 12,000.00
the entire contents crane
Loader | 8 | 1250 10,000.00

- 238 -



(Ul e P\l W) el

R
BT
! NY LeNHY
(ot | el ) el | el b2 &1 |
) ) e Aadl (a3 Allea ) AUaAN) Al AdUaAl Jads (i ye e
QJJAM\gJLmuy\

8™ GATE DEVELOPMENT — FASHION HOUSE PROJECT

Extension of Time Claim 100
A Conclusive Claim for EOT Caszes from 010 To 050
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Extension of Time Claim 100
A Conclusive Claim for EOT Cases from 010 To 050

Prepared By : Oz0z Group for Engineering and Construction
Prepared For . Lacasa-Target
Prepared By Approved Sy

v
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CONCLUSIVE CLAIM - EOT 100

1-1- INTRODUCTION

This conclusive claim is prepared a5 per Engineer's request via cost meeting #7 held on 27-Feb-13 to cover all
submitted EOT claims and accordingly determine the new project completion date.

Herein, most of EOT Claims were built up on the consequences of the current unfortunate circumstances passing Syria.
through which the contract between Emazar/IG0 and 0505 Group for Engineering & Construction was singed.

Since day one, Osos was full of determination o rise up to the challenge of completing this prestigious project in such
circumstances. Site cearance and water-proofing activities starbed after 10 days of commencement and after 3 mere 22
days. concrete casting has started.

Unfortunately, and despite contractor’s continuous attempts to use all reasonable endeavours to prevent any delay, it
was impossible for Osos to maintain such attempts due to the ccelerated prevention events resulted from the oversll
situation in the country. Moreover, 2 buge fire put to ground 2 slab as it was ready to be concreted; that fire destroyed
1800 m” of shutter and crippled the site until additional material arrived.

Accordingly. the Contractor used his contractual rights to claim for extension of time as per sub clause 19.2. OF C.O.C.

1-2- SUMMARY

Following a table that summarizes all Cortractor’s EOT claims

Event Span
Claim # Claim Title Claim for
From To
oi0 Stoppage of Works Under Sub-clawse 12505 18-07-12 26-07-12 9 days
0z0 Dizruption of Waorks Due to 5ite Demobilization 17-06-12 09-0E-12 7 days
030 Cfm:l'!te&s\:ngitnpp:gedn:tu Excepted 331012 71113 15 days*
Risks

40 Drop In Manpower Due to the Excepted Risks 01-12-12 o07-12-12 A days
50 Unforeseen Force of Nature 09-01-13 12-01-13 3 days

The Conclusive EOT claim renders a new completion date at' 07-April-14
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2- EOT 010 —

TOPPAGE OF WORKS UNDER SUB-CLAUSE 12.5.B.

2-1- THE EVENT

All site construction & engineering works were stopped starting from Jul 187, 2012 till Jul 267, 2002 35 a result of the
regrettable circumstances in Syria and especially in Damascus; which disrupted the sbove mentioned works during the
same period.

2-2- CASE % CORRESPOMDENCE TIMELINE

Following z timefine for this EOT case

DATE EVENT EXHIBIT
E11E12
i8-7-12 4  Clashes srupted in Damascus E '1 3
Doz submitted 2 notification with eszentizl particulars via letter Ref.

=iz DS/LA/FH12/DA/056 —
25-712 P End of event

29-7-12 Engineer replied via letter Ref. LT/1020502,/0712 Alz
31-7-12 Dsos replied via letter Ref. 05/LA/FHIZ/DADGT Al3
F-E-12 Engineer replied via letter Ref. LT/10Z2/0512,/0812 Ala

4 * =} R
Timeline Lagend
Ewvent Start Ewent End Outgoing better Incoming letter Irife

2-3- LIABILITY

Pursuznt to C.0.C sub-clause 10.2 ¢ regarding axtenszion of time and sub-dause 12.5.b. regarding the excepted risks due
o the unfortunate drcumstances in Syria; the Contracior is entitled to an Extension of Time for Completion of the whole
of works.

2-3- CONTRACTUAL ENTITLEMENT

#  The contractor is entitled to 9 calendar days.

=  This EOT clsim is based on an excusable delay providing no prolongation cost

IMPACT ANALYSIS

Method: impacted 25 planned
Performed Steps:

I 9 days was atded to the original duration of all activities that should hawe been in progress as per
approved Programme namely, B02B24312E and BO2B241107

1. & reschedule was performed.

Bl The new completion date turned out to be Manch 8 2014, [refer to EXHIBIT €11 for Primawvera
print-out)

SUBSTANTIATION

Reports from lol and international news agencies that describe in details the situation in Damascus during
the event as follows
= BBC[EXHIBITE1.1)

" hitp:

. bbe. oo uik e wes fworld-mid d

o France2d (EXHIBIT E.1.2)

= http:
zssad-united-nations-rebel-trocos

o Syria-news.com [EXHIBIT E.1.3)

W ~syrim-civiwsr-bashas-sl-

REFERENCES

Sub-clause 19.2 cof CO.C.
Sub-clause 12.5b.i of CO.C.

Baseline programmee RO50
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3- EOT 020 — DISRUPTION OF WORKS DUE TO 51TE DEMOBILIZATION

3-1- THE EVENT

The Employer instructed the Contractor to evacuate the old site area induding: plants, stores, compounds, site offices
and all other contractor’s, Engineer's, and Employer’s office sccommedation, sl other temporary works [telephone

drainage water lighting and power fencing __etc.) due to Employer's urgent requirements.
3-2-  CASE \ CORRESPONDENCE TIMELINE

Following a brief timeline of all the activities and milestones related to the Event:

Cate Event Exhibit

J4-5-12 o Ososreceived employers instruction via letter Ref. LT/ 10204250612 AZl

Osos submitted 3 notification with essentizl particulars via letter Ref.

1g-6-12 O%/LA/FHIZ/DA 012 Azl
165-6-12 R The Contractor started preparing the new location s per Engineer's instructions. D21
17-6-12 Engineer repliad via latter Ref. [T/102,/0430/0612 AZ3
18-6-12 Osos replied via letter Ref. 05/LA/FH/12/DA/014 AZ4
27-6-12 R Roof dismantling started D21
4-7-12 R Mosing portacabins to the new location started D21
8-7-12 R Casting pedestals for roof steel columins started D.21
10-7-12 R Metal roof installation started D21
a-g-1¥ [+ Remobilization completion date D21
4 » =] R

Timeline Legend
Event Start Ewvent End Outpgoing letter Incoeming letter Info

3-3- EVENT IMPACT

Demobilization process had 2 direct impact on the whole project rendering a global claim case. The absence of proper
and sufficient site offices obstructed all tasks and disrupted all project activities, Including execution, procurement,

administration and planning.
Furthermore, Triangle -MEP subcontractor- couldn’t commence their works until re-mobilization had been completed.

The sforementioned delays in MEP engineering works resulted in delaying casting a couple of slabs (GF-A2, GF-A3) for
seversl days each, due to the absence of spproved builder’s works drawings.

See the Figure 1 for MEP staff histogram during the event.

MEP subcontractor staff

il ”’m |

E2-Juki2
29-Jui-12

03-AuE-12
12-Auge-12

Figure 1

As demonstrated in Figure 1, MEP subcontractor 54ff count was limited to 2 ~ 3 employees per day including project
manager before the end of mobiliztion.

3-4- LIABILITY

Pursuznt to C.0.C sub-cause 19.2. d regarding extension of time; the Contractor is entitied to an Extension of Time for
Completion of the whole of works.

3-5- CONTRACTUAL ENTITLEMENT

+  The contractor is entitled to 7 calendar days.

#+  This claim is based on a compensable delay providing prolongation cost.

3-6- SUBSTANTIATION

*  Progress photos of the mobilization (EXHIBIT D-2.1)

3-7- REFERENCES

*  Sub-clause 15.2.d of C.OUC.
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4 E 30 — CONCRETE CASTING STOPPAGE DUE TO EXCEPTED RISKS

4-1- THE EVENT

All concrete casting works were stopped starting from 23-0ict-12 till 07-MNow-12 for raft foundation -6 and water tank
roof, with 3 totsl quantity of 745 m” , due to the unavailability of providing material by both of the approved suppliers |
RMC and Arab Union plant | a5 & result of the current unfortunate drcumstances in Syria.

4-2- CASE \ CORRESPOMNDENCE TIMELINE

Following a brief timeline of all the activities and milestones related to the Event:

Date Event Exhibit
23-10-12 4 Casting concrete stopped for Raft-A6 and B1-A1 water tank slab D.3.1
7-11-12 Ercl of svent 031
Osos submitted a notification with essentizl particulars via letter Ref.
-11- A3l
10-11-12 O5/LA/FHIZ/ELDI51
24-11-12 Engineer replied via letter Ref. [TA1020518/1212 A332
L > = m
Timeline Legend
Event Start Ewvent End Outgoing better Incoming letter Info

4-3- LIABILITY

Pursuant to sub-clause 19.2.c of C.O.C. regarding extension of time due to the Excepted risks, the Contractor is entitled
to an Extension of Time for Completion of the whole of warks.

4-4- EMTITLEMENT

s The contractor is entitled to 15 clendar days.
s This EOT clzim is based on an excusable delzy providing no prolongation cost

4-5- IMPACT ANALYSIS

s Method: Impacted 2z planned
*  Performed Steps:
. Impacted activities are Raft-A6 [ 10 BOZFDAELT2 | and parts of A1-81 slab [water-tank roof]
. 16 days of stoppage were added to activity BOZFDAE17Z (Cast raft concrete-FD-A6 |
LR & reschedule was performed to apply the changes
V. The new project finish date turned out to be March 15 2014 [EXIHET C.3.1)

SUBSTANTIATION

Primavera PG extraction that shows Foundation level activities. The extraction features finish milestone and
activities original duration ws. impacted durations. (EXIHET C.3.1)

Progress photos of the affected area (Raft — AG). (EXIHET D.3.1)
REFERENCES
Sub-dlause 159 2 cof COC.

Programme RO50
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EOT D40 — DROP IN MANPOWER DUE TO THE EXCEPTED RISKS b

e a Hrmangan
(€ » Bl
5-1- THE EVENT "V Hazeh Lok
e Kafr Darm Al
A major drop in carpenters” count in the period from Dec 17, 2012 till Dec 7, 2012 due to the current unfortunate e Swtia
circumstances in Syria where 2 large portion of carpenters come from Al-Hayjznah area (Damascus sinport region - see beste ¥
Figure 2 for exact location | which was isolzted during the aforessid period. This event had a direct impact on the ;t-zm;:; P ;_‘_‘:"
ongoing activities at site.
leraz AlNwte
Janmans
5-2- CASE "\ CORRESPONDENCE TIMELINE =
§ P i _ Bablia
Following a brief timeline of all the activities and milestones related to the Event: Bt Sy =
rabcon
B= oy
%
Cate Event Exhibit = h ¢
e g Zuban |
Figure 3 I s
4 Start of event: Carpenters count went down from 60 to 31 man/day I.El:‘: ot ey nean
- D A
AL Zyaneyen .
- Figure 2 Mg
1-12-12 0 Lost manpower come from Al-Hayjanah area which was isolated at the time ‘o -
E41 H Huse ripan e,
lgons pSlann
R The drop impacted B1-A6 slab a*nd GF-A4 slab DAl e
Kratien 3
Pt X Ghustas b
7-12-12 B Endofewent Nate
Osos submitted a notification with essentizl particulars via letter Ref.
10-12-12 A4l b
O5AAFHA2/EIRZ &
N _ 2n !
F4-12-12 & Engineer replied via ketter Ref. LT/102/0662/1212 a42 L“—[—] .‘_
L wwa of Uie
4 » B R ] X
Timefine Legend sl
Event Start Event End Dutgoing letter Incoming letter Info

3-3- LIABIUTY

Pursuant to C.0.C sub-clause 19.2.c regarding extension of time and sub-clause 12.3.b.i regarcing the excepted rizks
due to the unfortunste circumstances in Syria; the Contractor iz entitied to an Extension of Time for Completion of the
whoie of works

3-8~ CONTRACTUAL ENTITLEMENT

=  The contractor is entitied to 4 calendar days
*  Thiz EOT cisim iz based on an excusable delay provicing no prolongation cost.

33~ DELAY ANALYSIS

*  Aszumptions:
a) The main sfrected activities were B1-AS ziab and vertical elements; and GF-A4 siab az they were in progress
curing the event [sze attachment-1 photos of the affected areas)
b) According to baseline R030, B1-A6 sisd has 2 days of total fiost but the fioat had already been consumed when
the event started which rendered the activity as critical

- 244 -



(I 5 ey AU

Ll

According to baseline OGO, GF-A4 is oritical.

s Imipact quastification:
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el

3-7-

As demonstrated in Figure 3, carpenters’ count averaged around 50 per dey during the week before the event.
The sweraze dropped to 34 during the event.

The drog egquals 425% in terms of daily man-hours.

Event duration is 7 calendar days

Ench critical ackivity that was in progress during the event has an impacted duration of:

New Iratiom = Original Duration + 7 = 048 = Original Duration + 3.36

And contractusl finish date is pushed by 4 mlendar days to make 8 new finish cate on Mar 4™ 2014,

SUBSTANTIATION

wWitnesses:
< Eng. Ali Daowd, Superising Engineer — Czll phone 0932-275-311
o Mirlszsami Malek, Absent orew foreman — Cell phone 0534-510-321
Daily reparts — 6 reports that cover the pariod from Dec 4%, 2042 60 Dec 7%, 2042 [EXHIET B.4.1)
Fhotos of the affected areas (EXHIBIT D.4.4)
EBLC NEws repors
I3 |ENHIET £.48.1)
o nttpyfwww. bbc.co.uk/news/worl c-middie-east-2054 7759 | EXHIBIT E.4.2]

REFEREMNCES

Suin-cisuss 19. 2 cof CO.C.
Suo-ciause 12300 of CO.C.

Easeline programmes A0S0
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6- EOT 050 — STOPPAGE OF WORKS DUE TO BLIZZARD

6-1- THE EVENT

All site construction & engineering works was stopped starting from Jan 09t, 2013 till Jan 12%, 2013 as a result of the
blizzard that took place at the same period which is classified to be an unforeseen force of nature.

6-2-  CASE \ CORRESPOMDENCE TIMELIME

Following a brief timeline of all the activities and milestonas related to the Event:

Date Event Exhibit
ES.1,E5.2
8-1-13 4 Startof event Soo
fo During event all site construction and engineering waorks were stopped
12113 =  Endof avent
505 submitted a notification with essential particulars via |letter Ref.
-1 A5l

23113 O5/LA/FHI3/EI 211

30-1-13 Engineer replied via letter Ref. LT/102/0025/0113 452

4 > C [
Timeline Legend
Event Start Event End Outgoing letter | Incoming letter Infar

6-3-  LIABILITY

Pursuant to €.0.C sub-clause 19.2.c regarding extension of time and sub-clause 12.5 b.v regarding the excepted risks
due to forces of nature; the Contractor is entitled to an Extension of Time for Completion of the whole of works.

6-4- CONTRACTUAL ENTITLEMENT

*  The contractor is entitled to 3 working days.

#  This EQT claim is based on an excusable delay providing no prolongation cost

6-5-

6-6-

DELAY AMALYSIS

Method: impacted as planned
Performed Steps:
I anew calendar has been added for each of the original calendars of Master Programme

I. The new calendars featured the period from Wednesday, Jan 9% 2013 to Saturday, Jan 127 20413 as
non-working days.

ll.  The new calendars have been assigned to all activities that should have been in progress on the
master schedule [R050) during the aforementioned period

. & reschedule was performed, the revised completion date tumed out to be March 3 2044, [EXHIBIT
€5.1)

SUBSTANTIATION

Baseline extraction of delayed critical activities and the new finish milestone (EXHIBIT C.5.1)

The submitted daily reports of the aforesaid period demonstrating the complete stoppage of works in the
whale project. (B.5.1)

Weather feeds provided by SANA and international news agencies. (EXHIBITES.1, E5.2, E5.3)
REFERENCES

Sub-clause 192 c of C.OC.
Sub-clause 12 5hvofco.C.

Baseline programme RO50
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12.5 Risk and Care
(b) The 'excepted risks' are:-

(1) (insofar as they directly interfere with the progress of the Works and
relate to and directlv affect the Country) war, hostilities (whether war
be declared or not), invasion, act of foreign enemies, rebellion,
revolution, insurrection, military or usurped power, civil war, or (unless
solely restricted to employees of the Confractor or of its Subcontractors

- and arising from the conduct of the Works) riot, commeotion or disorder
! in the Country; or

19. TIME FOR COMPLETION AND LIQUIDATED DAMAGES

19.2 Extensions of Time

(c}+ any of the excepted risks as defined in Clause 12.5 (Risk and Care); or

faj any other event or circumstance (not otherwise provided for in the Contract)
for which the Employer, the Engineer or some other contractor employed by
the Employer is respensible, for which the Contractor is not directly or
indirectly responsible, and which should not have been foreseen and
prevented by the Contractor and which is beyond the reasonable control of the
Contractor.
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0505 GROUP FOR ENGINEERING AND CONSTRUCTION

CORRESPONENCES

0505 GROUP FOR ENGINEERING AND CONSTRUCTION

DAILY REPORTS

0505 GROUP FOR ENGINEERING AND CONSTRUCTION

PRIMAVERA-PG EXTRACTION

5 GROUP FOR ENGINEERING AND CONSTRUCTION

PHOTOS

5 GROUP FOR ENGINEERING AND CONSTRUCTION

NEWS REPORTS
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0505 GROUP FOR ENGINEERING AND C

CORRESPOMEMNCES

ONSTRUCTION

EXHIBIT A.1.1

vvy rel
L ‘ Mab

Osos

Engneering 3 Construction

FASHION HOUSE BUILDING
THE EIGHTH GATE DEVELOPMENT -~ Yaafour - Damascus - Syria

Date

Ref
To WS LS A TARGET
Attn Ner Fady Alhusni / Project Manager
CcC WS
M It Package Manager
Project 8" Gate Pr on House

Subject: Stoppage of works due to the excepted risks

ect, and pursuant to sub clause

cumstances in Syria and specially in Dar

Fashion House project including the engineering and construction trades are stopped start

™,2012 due to the disability to proceed with the related works , whereas the finish date

not be determined yet

of the pro

Accordingly, the contractual

Informed of the proceeding date of the stopped works ance

xtension of time as

sider this a notfication o

Finally, ple

Sincerely

Eng. Diaa Arabi Kathi
Acting Project Manager

Pagelof1l
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Date:  August 07, 2012

Rel LT/102/0512/0812

To MS 0SOS ENGINEERING & CONSTRUTION .

Tel.: 011-3930940 Fax: 011-3930941

Damascus - Syria
Attention Mr.Diaa Arabi Katbi

Administration Director (Acting.p.m) , OSOS ENGINEERING & CONSTRUTION
Ce WS EMAAR-IGO

Tel 011-3920586 Fax 011-3920885

Damascus « Syna
Attention: Mr.Mouzaed Boarazi
Package Manager, EMAAR

Project The 8th Gate EMAAR - ICO Deviopment-81 Building

Fashion House - Damascus - Syria
Subject Engineer's Reply to EOT Claim due to the Excopted Risks,
Dear Sir
With reference 1o the above mentioned subject and further 10 your letter ref
OSAAFH12/DA067 dated July 31,2012 , please note against the both the expressed and
implied terms of the contract imply that all claims of any nature whether the same is

reasonably foreseeable or not will not be acceptable, and the Engineer & not bound to make

any determination i claims events

Ce, concurrence, existen

process generation

or any related aspect is related to the t conditions at Syria, Co

Cur sequently the current
were deemed to be
y Risks;

1 in your letter

Palitical, Security & Economical conc s at Syria and its consequen

excluded from the od risks® clause 12.5.b and included in t

L

any sub ation/ Particular to an E.O.T due to the events e

accordin
shall alw ving
1. The( n including the necessary evidences and documentations
that the Event is not subject to what has been stipulated above
2, Clearly defined Stast and End of the
3. Confirmation that the claim & n

» subject to the follos
nlracior substantiat

subject to any cost

Finalty we would like to reiterate our previous stand that

1 This request has been instructed without neither mk'n.y-'.‘vd',;ﬂl-r: nor acceptance to
the ¢

2. This re

wtor claim validay
shall not gra

1t the cont onal rights or entitlernents or shall

&im Or waiver to any of the

Sincerely

lf df/ Lacasa 2 Target Ec,
_._ﬁuuwn

EXHIBITA.L2 [* Gy

nan AL Hamaly .OSOS i - S

v' Tel 4963 11 3930040

L ‘ Mcbd +963 968 959 380
Fax: +G863 11 3930941
Osos Address.  Sabboura- Bajaa’

Road

Enginearng & Conwruction

FASHION HOUSE BUILDING
THE EIGHTH GATE DEVELOPMENT - Yaafour — Damascus — Syria

Date 31 July 2012
Ref OS/ALAFH12/DAN06T
To: M/S LACASA TARGET
Attn Me Fady Al Husni / Project Manager
CcC MS EMAAR-IGO

Mr Mousaed Barazi/ Package Manager
Project 8" Gate Project — Fashion House

Subiject: Enginesr's Reply to EOT Chaim due to the Exceoted Risks

Dear sir

Reference to the a/m subject, and to your letter Red. LT/102/0502/0712 dated Jul 28th . 2012. In which
you convayed your comments on the submitted claim. We'd like to clarify the following

1. Pursuant to LOAs annex, all claims of price increase due to the dollar market price and in
connection to the current circumstances in Syria which are covered by sub clause 12.5.0.i0f C.O.C
ara not valld and accordingly the Contractor is not entitied to any cost claim in this regard
Whereas all claims which are made pursuant to sub clause 12 5. b other than the aforesaid claims
are valid and totally complying with the contract

2. Hence, the Contractor is entitied to EOT daim as we have notified you previously . Particulars of
time and prolongation cost claims wil be submitted in due course

3. Hereby, we assign the finish date of stoppage of works to be on Jul 26th ,2012 . Taking into
cansideration that after this date and up to the current date there is a progress disruption due to the
continuous impact by the regrettable circumstances in Syria which accordingly may have an impact
on the progress of works

Thig is for your kind review & information

Eng. Emad Jebi
Project Manager

Pageloll

EXHIBITA.1.3 "; .. ~ 31 JuL 200
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Ref.: LT/102/0502/0712

OS0S ENGINEERING & CONSTRUTION

011-39309%40 Fax: 011-3930941

[ M/S OS50S ENGINEERING & CONSTRUTION

I 111-3930¢ Fax 930941
Syri Damascis - Syria
Altention Arabi Katbi Attentior Mr.Diaa Arabi Katbi

z

on Director (Acting,p.ml , OSOS ENGINEERING & CONSTRUTION Administration Diractor (Acing.o. OSOS ENGINEERING & CONSTRUTIC

Ce MS EMAAR-IGO

C« MS EMAAR-ICO
e 011-3920586 Fax 011-3920

Jamascus - Syria

Attention Mr.Mousaed Barazi -
Package Manager, EMAAR -
Project The &th Gate EMAAR - ICO Deviopment-B1 Building
Faghion House - Damascus - Syria Praioct ICK 1 Building
- . S
Subject Stoppage of works due to the excepted risks
Dear Sir Su wn House - Relocation of exist ng fiica
Wit yave mentioned subject and furthe ter ref. OSYLAFH1 Dear Sir
| 1,' laiming 1r C n yria unger clal 125
clarity the following > nd « t r for re ting the o SHE t o1 oy of cad file '
to the LOAIs) her the same |5 w ( it
> Engineer is not bound to
exstence, process 15 1o your informatior Wit red action

msequently the curren Syria and its

nsequences were deemed to be excluc lause 12.5.b

Therefore you are kindly requested 1o subs }

nciple” under

ok : 6 N
clause 12.5.0 in view of the annex 10 the LOAls '
I )
Please note that; e e
T
his request has been instructed without neither acknow Nt NOT acceptancy N

) the contract rimn validity Mohamed AL Bahi] Haj Ahmad

i

2. This request sha

ements or Progect Mar

shall not constitu ver to any of For/ Lacasa - Targel k¢

tor responsibilities or ob

Cq M/S OSOS

For/ Lagasa~daspet F ' A AR Y gt o s R

/ = g
Abdullah Sulaiman B.5¢ (Civil), M.SciCM\PM

is & Supervision

EXHIBITA.1.4 |,

EXHIBIT A.2.1
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ot el

(LaCasa Target)

Mr. Abdallah Sulaiman (LaCasa Target)

Date une

ns/012/157

Subject: Fashion House — Relocation of Existing Site Office

Dear Mr. Haj Ahmad,

Thank You and Best Regards,

Mousaed Barazi
Package Manager
Emaar IGO

EXHIBITA.2.1

Ayman Hamad & Mr. Nader Othman (Emaar-1GO)

v7
La

Osos

Enghesesing & Conetruction

Date

Ref

Subject

Dear S

Reference 10 the a/m sub

Tel
Mob
Fax
Address
H
\ 34 ‘ A 1Y
16 Jun 2012
OS/LA IFH12/DAX
we
Mr hmad! P ANage
EMAAR
Mousaed Baraz/F
g" Gate Project — F se
Demobilization of Site Area for Contractor
ct and to your verbal instructions 10 evacuate the current
Piants, slores compounds, sde offices and all other s, Engneers

And further to

the evacuatior

AlSO this 1s

the pr

modation, all other temporary works (te

otification of claim

site drainage, water

we 10 your ure equrements

ter Ref LT/¢

Engmneer's |

date on Jun 14" 2012 and assigned the new locaton of C

fication of ime exienson

S a 2012

EXHIBIT A.2.2

+963 11 3830840
+963 968 999 380
+063 11 3830841
Sabboura- Bajaa

Road

e area mcluds
office
light JOWET
confirmed
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ot el

v7
La
Osos

frgEmeeting & Constt uction

Eng. Diaa Arabi Katt
Acting Project Manager

EXHIBIT A.2.2

Mob
Fax

Address

+963 11 3930840
4963 568 999 330
+963 11 3930941
Sabboura- Bajaa

Road

Dat r
Re 0
1
1 e 1
I It f

7,202
1430006
M

Mr 1d

2. Time extens

Or

EXHIBITA.2.3

O5S0S ENCINEERING & CONSTRUTION

} 4 X 1 3K
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Mohamed AL
Project Man;

For/ Lac

MS OS0OS

inan AL Hama

EXHIBIT A.2.3

l.’i O
Fax
OSOS Address

Engmeeting £ € oorts udtion

vy :
La

Project

Subiect. Engineer's Reply to Demobilization of Site Area for C

fm subject and 1<

r comments

2. Time extensicn . the Contractor is ent

consideration the following issues

EXHIBITA.2.4
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vv
La
Osos

Inginesnmg & Canstriceion

vy
LA
Osos

Fnginesring & Construetion

Road

THE EIGHTH GATE

on ¢laim was clearly bas

Date 107 Nov 2012
Ref OSAAFHI2/EN0151
To MiS AS

Based on the abov

for your kind review and ev

omtractor

per the contract Attn M Fady Al Husni / Project Manager

sie with the

maxmum eMort and will tak CcC M/S EMAAR-IGO

Mr Mousaed Barazi/ Pa

Project 8" Gate Project — Fashion House

action

Subject: MNotification of Extension of Time

Eng Diaa Arabi K
Acting Project Manager

NG wWorks was stopped starting

¢ tank roof . with tota

at all concrete
2012 for the raft fou

of

unavailability viding materials by h of the approved suppliers as a

rent L te orcumstan

clause 1

Hence . and pursuant t
risks . Please consider this an official n

will be submitted in due course

tensions of time due to the excepted
ime. whereas all n

n of extension o

eC particulars

This 18 your kind review & approval

Sincerely ! NOY

Eng Emad Jebili

Project Manager | TAR{IET |

*h Gate FH o

EXHIBIT A.2.4 e EXHIBIT A3.1 e

{ ag

elofl
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et 5l

Date: November 21, 2012

Red LT102/0618/1112

Tel.: 01
Attention Mr.Emad Jebil

( M'S EMAAR-ICO
1 11 1-3920584

Package

A >
Vanager

Fashion House

Lonlracic

Fn(Kar;s.a - Target Ec,
{/ )

{

L
.% AL Husni,

Project Manager.

EXHIBIT A.3.2

) M5 OSOS ENGINEERIN
o011

1094()

\Mtention M. Mousaed Barazi

Fi

Dar

Project The 8th Cate EMAAR - |GO Deviopment-B1 Bullding

Subject Notifications of Extensions of Time.

M/S OSOS

G & CO

vy
LA

Osos

Enginees ing & Constiucson

{ 3k - f PME
ate 1 Dec 2012
Ref
To
Attn

Project

Subject: Notification of Extension of Time

Referance to the a/m subject, please be

200ur CouUNt as a3 result of the current unfortunate circ

carpenters come from Al-Hayjaneh area [Damascus Alrport Region
December 17 2( Saturday Decembe The afg

ROIng activities

Herce, a ursuant to sub dause 19.2.c of CO.Crega

risks. Please consider this as an official notificatior extens

will be submitted in due course

Eng. Emad Jealll

Project Manages o

! : 1

EXHIBIT A4.1

arge portion of

solated from Saturday

ers
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Al AN

£

Date:  December 31, 2012

Osos

Fiaghiwsi g £ Canets Ctian
Ref LT/102/0662/1212
| HOUSE BUILDING
. s R 3 TH GATE DEVELOPMENT - Yaafour - Damascus — Syria
Te M/S OSOS ENGINEERING & CONSTRUCTION. / Damascus
T 111-3930%40 Fax: 011-3930941
tion Mr.Emad jebill 23 Jan 2013
Project Manager Red OS/LA/FH13/E)/ 224
< M/S LA ASA AR
M/S EMAAR-ICO / Damascus — Syria 11 Fady A ni / Project Manager
l¢ 1 9200584 Fax: ( -392088 ¢ S EN 29,
Attentior Mr.Mousaed Barazi c
Pack AL M er v
) ef
Project The Bth Cate EMAAR - ICO Deviopment-B1 Building
Fashion House - Damascus - Syria & Subject:
Notification of Time Extension q
R the a/m subsect, and pursuant to sub clause 19.2 of CO.C this is a8 notification of £O7

be submitted

Jected
For/ Lacasa - Target Ec, 71,

Fady AL Husni, ———t .
Project Manager.

Ct M/S OS50S -0

EXHIBIT A4.2

EXHIBIT A5.1
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ot el

January 30,
102,004
0505 ENCINEERIN N N
E ﬂ.ld‘ =
; Baraz
The Bth Cate EMAAR - 1CO Deviapment-B1 Building

EXHIBIT A.5.2 ]l

EOT Claim 050/ Weather Condition between 097 & 12* January 2013
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0505 GROUP FOR ENGINEERING AND CONSTRUCTION

EXHIBITS PACKAGE - B

DAILY REPORTS

I AC ASA

| TARGJET |

Osos
— ] -
Project : The Eight Gate, Fashion House
fr—— — -
DAILY REPORY
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|
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Hem Unit Specs Ref Sty Approvel | YN Orignal Plan date w0 Q.5
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| Activity
1
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Sl
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- |
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i
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e
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Technical Manager i 3 Technical Manager 1 Jectric Crawler Crace 3
Plnning Eng nee 1 v 1 Panning Ergnoer 2 Mechani hee Loader 1
Quantity Surveyor 1 Forman Car Seenl fitter Quantity Sorvepor 2 Carpenter-Stae: § P
Sire Eng 4 Carpentor s 4 EXY a¢ Cutting Machine 4 |
QAQc 3 4 3 42 | [Suw Bercing Machine 4
IMecrancal frgirmes [ Mechanics! Engneer s 2 Compactar
Electricst Ergineer 2 : | Enginesr s 7 e
| 6ject Coordingtor 1 P cdinator 1 Mectank 1
ural Engiree 2 1 ! SO sructura Engnmer 1 Pumber 7
Drafts Man ) ackhammer Dratts Man §  Paveer
SO Arcritectaral 4 a Backroe 1 5
IT Officer 1 o¢ 3 ur 17 Officer L 4 |
Document Controfe 2 [ LAy Compresser : Document Corntr 2 ' | 430"
Secretary 1 Heswy lguioment O [ ok LN L Secretay 2 % 1
Accountans 1 labor S8 | [Tomer Coane 1 Aoco 1 5 ne 1
Procuremen: Ofce Bo, 4 3 N Frocurement a
Time Keapee £ Time Seeger 3 Safeny Lasoe 6 \
Store Keeper 4 ne Cfficer 1 .
oy Cuias Safoty Officer 3 .
! omments/Remarks mments /Remar
‘) Approwal | YN} Griginal Pl date 08 Apzrawal [ /W) m PMar zate 1008
|

—————————— |
I e =

Lecation
Ste
Ste
Site
Site

Sie

Sie

Sze

Ste

Note

Actvey

Bl-A8

¢ for columsy

&

» high wind sowed

EXHIBITB.4.1

Stngt Stiicarion hos 1-46 3nd for columes in GF-21
Steel #xng for cob, v stae wall 2in GF-21
Prépering reta
Sand Backfibing beh
Eectrical Wevk for ¢ yab B1-46
Castin te for columes i G123
§ o
JU
s o
Lot
Cartractoe’s Project Managsr Project Manager ~—"E3ad Jebil Dec 12
E.Dec-12
— e
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|
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Contrctor's Fro
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EXHIBIT B.4.1
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Project 1 The Eght Gate, Fashion Mouse
DALY REFORT
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Comr.lr_tp:v‘s Manpower Contractor y Eguipsent
Trade [ Trade No Type Type No.
Project Maoage 1 Surveyer ) Total Raten o ete michine
Construction Manager 4 peruivor Gl a Lovel Crete Vil 8
Contract Admin L Supersisor Finghes 2 Mobile Crane
Technical Manager i Supervisor Uectre i Craweer Crane
Plannieg Engineer 2 Superd Mechank Wheel Loader
Quart Ry Surveyor § Forman Carpenter-Stesd feter 6 | JCompresso
Ste Lrgneer a4 Carpenter 15 Bar Cutting Machine 4
QACC 3 Stes Fisee 19 | [Stact Banding Machine 4
Machuicsl Engnear 6 Welder 2 Compac 1
Electrical Tnginew: 4 Elecerician 6 ¢ pumg 1
MEP Project Coordinator 1 Mechanik % SCPERE Truch 1
SO structury Engneer 2 Pumber ) Truck 2
Orafts Man 5 Parter sk hammer
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(T Officer 1 Waeprootog Applicator Tipper
Document Controber 1 Drwer 7 Air Compresss
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Accountant 1 labor 55 | fTower Crane 1
Procureendn Office Bay 4 Bob Cat |
Time Keeper 3 Soiety i Bus 1
Store Keeper 4 Machine Officer 3 holer 1
Safety Cffcar 1 Toul 230 | [Coring Qutier
Lt red to Site Comments | Re=urks
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Item Unit Specs itnf. Sty Asproval | YN Grightal Pan date CY-X]
_————————— 1
= PROGRES
Locatien Activity
Stwe Site cleaning from sane and nubhink in taated J
Sw Formwork for slab i [BL-AG), and core wall 3 AL
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_//
AR 7/ |
v ‘-’ |
|
|
\Contractor's Froject Manage © Project Manager Emac jebll ? S-Dec-iZ
— —— - —
Seratuv D
Sgratue N

Com

- ANPZacece ]
(oot Pl
EMAAR 1IGO

b 4
<
Osos

By § ooy

Project : The Bight Gate, Fasdion House

DALY REPORT
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Contractor's Manpower J Comtractor's Equipment
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Contract Admin 1 Supenvsor Finishes 2 3
Fechrical Marager 1 Supesvisor Electric 1 1
Maswing Engineer 2 Supervaor Mechenc red Loader 1
Quantity Sursepor 2 Forman Carpenter-Stee fitter 5 Comeeessor
She Engineer 4 Carpenter 0 Bar Lutting Machine 4
QAQK 3 Steel Fxer 49 el Bending Mactine <
Mechuncal trg 5 Welder 2 )l fFCompactor 1
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Lo " |
e e 1, — s —
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g é
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» l‘.’ )
Contractor's Project Manager Project Masager Emad Jetid 2 FDag-12
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- St —
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- 261 -




2
b s\
~ . w ~
vv 7 v
I ACASA La BiNvesT LACASA A
- -
[ TAR(SJET | e [ cronn Pl | TARJET | Osos
Srmeoing § Sovateasien EMAAR IGO [
Project : The Eight Gate, Fasbion Houwe Project - The Eght Gate, Fashion House
DAILY REPORT DAILY REPORT |
Sundey, 2 Decembe Saport Safia b ~ F-On148 Date: Whadhdiy, § Jacsary 2031 © ®eport Serial Number 7
| Haused Dwtn: 5-Dec-12 Fage Number 1 Bosed Date: 16-Jan-13 Fage Number | |
. o Feat, WA 2054 % Lot for C - B " . e
t sl Competion Date 28/02/2018 % Lot for C 5 ) ntractus Completion Date 28-02-2014 Dirys Left for Completion 416
| Waathir - Masth Clousy TEnpPEE e Numdity | o2 waeher - Snow Termomrature - -3 Wind 50 Km/Hr E midity
— " . T o cpmr 2 Wind 50 Km/Hr E yrmid|
racton's Masgowe Contractor's £ ment . f \ 5
Contraciors Maa - 228 Contractor's Manpower | Contractor's Equipment
Trade Mo Trade Nr No Type Na - - e rem — . Y No,
Project Manager 1 3 1 Corstrete machioe i [ b X ’ ad No o Pe 9
Conatruction Macages 4 b 1 coarrete Vibirwtor K s Managac k 5 | [ ot4! Seation CONSTSTe A cne
Contract Admin 1 z | 4 ICC(?".;I'DF Manages Finimes | T Concrete Viorator
Tecreical Manages § 1 4 {Contract Admin T Electr Mobie Crane Genarator
nirg €y 2 1 [Teshnical Manages Mechane Crawler Crane fir Hetter
Quareky Surveynr 3 g {Plancung Engevisr penter-Stes fitter Whee Loader Hana foek lify
Wte Logneer 4 m 4 |Quannty Sar ar 50
QA ) € Machine | & Machine
P hanical Enginee S pator 2 | 0! Bending Mechine
raleer & 6 Concrete pus 3 | Hecirdan mpactor
orcinator 1 Uorcrete truck 12 | Mechanis [Koncrete pump
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[Techncal M..-..,w-- 1 periser Mechpit 2 Ajr Hetter 1
wing Engreer 2 ¢man Carpenter-Stes fitter 1 #and fork i Z
uanbity Surveyor 1 e nler
Engneer 2 ol Fooer Custing Mathine ‘
3 Welder Bending Machire 4
5 Electridan 1 1
2 Mechanis Concrele pump
1 < ete truck
1 Track F
ralts Man & Mason
150 Architectural 3 -(al— proofing
T 1
{Decumeny Controlier 1 Lot 2
{Secretary 1 z
1
Procurement 1
Time Xeepe b4 1 |
Stere Kesper 3 1 1
5 Officar 1
Surveyor 1 Totsl 1
Matesials Dallvered to Site
Item “Unit Spacs Rel Sty Azprova | Y/N) Origial Plan gate Qs
JE L
PROGRES
Location Activity
Ste Frost Revoning frem site
=
/ L L
y> 4
‘ Gy 3
et Manager & Jarr13
B |
| Onte |

EXHIBIT B.5.1
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Schedule Status

Fashion House Building

- Osos Group for Construction & Trade EOT Case 010 Date Revison Cheched |Approved
- bomom - Plannig Department Stoppage of Works Under Sub-clause 12 5. b.i 05-Jan-13 | 050 - Defaled Master Schedule
segessig o s - Faghion House Building Project
&y 1D Activity Name Impactad | Basefoe | 2012 2013 2014
Duration | Duration o o o o T T o

0d-Jun-12

Milestones 01-Jun-12  08-Mar-14 511 501
MST1000 Project Start 01-jun-12 o o
= MsT1500 Completion of Gth Floor Works 0B-lan-14 [} o
MST1100 Completion of Basement 2 Works 05-Jan-14 [/} (1]
MST1150 Completion of Basement 1 Works 16-lan-14 ] o
MS5T1250 Completion of 1st Floor Works 20-lan-14 ] o
MST1300 completion of 2nd Floor Works 02-Feb-14 L] o
MST1350 completion of 3rd Floor Works 06-Feb-14 ] (1]
MST1400 Completion of 4th Floor Works 12-Feb-14 0 H
MST 1450 Completion of Sth Floor Works 15-Feb-14 Zmd.. _UO_..jU_mﬁ_D: Dm#m m_ __._.__mﬂ ._uﬂ
MST1200 completion of Ground Floor Works 24-Feb-14/ ] .
IM5T1550 Project Finish 08-Nar-14* [
Mohilization 01-Jun-12  08-Mar-14 511
Engineering Works 03-un-12  12-Aug-13 337
Procurement Works O1-un-12  02-Dec-13 550 !
Construction Works 02-jun-1z  2B-Feb-14 501 :
Substructure Works 02-Jun-12  03-Feb-13 193 ¥
Foundation Level oz-jun-12 | 15-0ct-12 | 104 | _Hw‘.un" wu Tu_._gnmau_._ _.m,__m_
BOZFDEN100  Clear and clean site before concrate casting and' | 02-fun-12 | 24-Jun-12 20 20 e EH_# nnsn_.mam nuwnqﬁ anid i
BOZFDAZ126 Fix rebars and form works for raft-FD-42 07-dun-12 | 23-lun-12 14 14 _.mcwqu s_._n_ .mn__.:._ solﬁ.*u_
BOZFDAS156 Excavate trenches-FD-AS 08-Jun-12 13-Jun-12 3 El m
BOZFDA3136  Fix rebars and form works for raft-FD-A3 18-jun-12 | 09-Jul-12 19 13 3 11&& m_._n_ E...: Su——m 3_. 1_» l..v.p
BOZFDAZ127  Cast raft concrete-FD-A2 24-Jun-12 | 24-lun-12 1 1 I} cast :3 oﬂ_nﬁmﬁvt "
BOZFDAS160  Backfill trenches-FO-a5 0g-ul-12 | 09-jul-12 2 2 sn_ﬁ_ H_.m_._.?mmy_"c.&m 1
BOZFDA313F Cast raft concrete-FO-A3 10-ul-12 10-Jul-12 1 1 Hmn_ﬂﬂns_._nqmam.m_ur}w
BO2FDAS157  Cast blinding-FD-A5 10-jul-12 | 12-ul-12 3 3 m wm_._m E:I_._w _ﬁr...m_ m !
BOZFDA4145  Fix rebars and form works for raft-FD-A4 18-Jul-12 | 01-Aug-12 11 11 _ D _"w _.mnu_,m msn 33_ ..,_.n_.xu 3« _m?mu..._ﬁ.
BOZFDAGLTS  Remaove access mmp-FO-AS 23-Jul-12 | 11-Aug-12 12 12 - ?_.as.m wnnnmu _ma_u.mv.pm_
BOIFDAA147  Cast rait concrete-FO-A4 02-Aug-12 | 02-Aug-12 1 1 “ _ n._E _g »n_._n,ﬁn mu,..z m
= Project Baselne Bar [0 Remamning Work
B Aciual Work B Criical Remaining W.. Page 10f3 Data Date: 01-Jun-12

STRUCTION

MD CON

EERING A
A

IN

NG

PE EXTR

0505 GROUP FOR
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B
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m - \“ Schedule Status
>< - Osos Group for Construction & Trade EOT Case 010 Date Revision Checked |Approved
m - l!V Omom Flannig Department Stoppage of Works Under Sub-clause 12.5.b.i 05-Jan-13 | 050 - Detaled Master Schedule
== bgreimeq o cmsewitb - Fashion House Building Project
el T “Activity Nams Srart _ Finih 7 E_SEB__ Basaing
=] Durotion
= External Works 08-May13  18-Dec-13 174 174
L Mechanical Works 28-lun-12  12Feb-14 464 453
Electrical Works 27-Dec-12  12Feb-14 325 314
Provisional ltems 22-0ul-13  10-Feb-14 158 155
Services Connection and NOC's 7-Dec-12 24-Dec-13 265 285
Testing, Commissioning and Handing over 03-Jun-13  08-Mar-ld 216 s
.”.h”mumwm_:m Bar T mqm__.._.ﬁ{___.n_; Pace 303 Data Date: D1-dun-12
| al Work I Crifical Remaining V... ag
m L Schedule Status
25 \N - Osos Group for Construction & Trade EOT Case 010 Date Reviion Checked {Approved
L 'V (Qs0Os - Plannig Department stoppage of Works Under sub-clause 12.5.b. 05-Jan-13 | 050 - Detaled Master Schedule
0o waeeneg | codretn - Fashion House Building Project
— Lty 1D Activity Namma Start Finsh | Impocted | Basdine | 2012 2013
O _ 7 - 7 [ [ a1 [ [
wL BOZFDWS1SE  Fix rebars and form works for rafeFD-A5 02-Aug-12 | 25-Aug-12 10 10 Hr retiars brdiforrh wioric ziquaruﬂ.nw .
= BOZFDAG1E8 | Excavate trenches and footings-FD-46 02-fug-12 | 27-Aug-12 1z 12 H Bi,u ﬁ:i u.a nﬁim 1?_. v
BOZFDASISS | Cast raft cancrete-FO-45 26-kug-12 | 26-Aug-12 1 1 ! t _.__zo?n_rzﬁu.sm ! m m
BOZFDAG1TD  Cast blinding-FD-AG 10-Sep-12 | 13-Sep-12 4 F ! bach idgick-prlad | !
Sl BOZFDAGITI | Fix rebars and form waorks for rafe-FO-A6 65ep12 | 14-0ct-12 | 15 15 i m_ days have been added o
BOZFDAGIT2 | Cast raft concrete-FO-AG 07-Oct-12 | 15-Ocr-12 B 8 L original durations !
2 | 1oectz ]| 103 | 15| es e e e e el S ST S T
BOZE2A1104  RCC for vertical elements-B2-A1 09-hun-12 | 12-JuF12 30 s [E peofor jerteal wb.___m.._.w Bal | | m
BO2E242116 | RCC for vertical elements-B2-A2 25-un-12 | 04-Jul-12 L] 3 m =wn 1_"= ,ﬁuﬁ.ﬂ\nanqﬁﬂ_hu m H H H
BOZEZAZ117  Cast wertical elements cmoncrete [except for water  02-Jul-12 | 09-Jub12 7 3 | L_ _“mu.m.m_.mm einerits chnciet .O.RR r;.w_. n.:_n s
BOZE2A312E | RCC for vertical elements-B2-43 11-0ul-12 | 30-Aug- Eﬁ 3z 23 _.ﬁ\* En for vertich| n_n:_n_.c B2iA3
BOZE2A1107  Prepare site and remowe rebars from-B2-41 17-Jul-12 | 04-Sep-12 31 22 : l _&.ﬁuri L:n r...:ﬂ:.E.i .ﬁmu rs fran a A
BOZE2AA13E RCC for vertical elements-B2-44 05-Aug-12 | 30-Aug-12 T
BOZEZAS14E  ROC for vertical lements-B2-A5 27-Aug-12 | 04-5=p-12 B B
BOZE2AL14D | Perform required tests on affected elements-B2 01-3ep-12 = 23-Sep-12 n n
BOZB2EX10L | Backfll around building-B2 10-5ep-12 | 18-Dec-12 75 75
BOZEZA1130  Damaged areas release-B2 23-5ep-12 [] 0 ! _
BOZEZAL118  Repair rebars and form works for vertical elemen  24-5ep-12 | 01-Oct-12 7 7 _ |_”_ _f.n; a..avi ?4: s.:r« Rﬁ..._nx n_..an_..: _..
BOZEZALI06 | Resume wark to its =ate before the fie-B2-A1 24-52p-12 | D1-Now-12 30 30 i I EE_._; Work to [ts %»ﬁulwa_.._uwa.wu b1 i
BO2BZAL105  Cast concrete for water mnk walls-B2-A1 02-Oct-12 | 02-Oct-12 1 1 : bondreteifor water fankiwall-B2-41  §
BOZEZAG1SE1 RO fiar vertical elements-B2-A6 04-Hew-12 14 14

Basement 1

Ground Floor

21-Jan-13

Superstructure Works 21-Jun-13
EBlock & Plaster Works 1%-Now-12  25-Jul-13 p.i 1] 191
Metal Works 20-Apr-13  26-Jan-14 218 213
Aluminum & Glazing Work 01-Jul-13  15-Feb-14 176 165
Carpentry & Joinery Work 11-Now-13  11-Jan-14 51 51
Thermal & Moisture Protection 24-hun-12 21-Dec-13 425 419
Internal & External Finishes 26-Jan-13  24-Feb-14 312 301
Accessories 08-lun-13  2B-Feb-14 208 208
= Project Bassine Bar [ Remaining Work
B Achusl Work B Criical Remaining W... Page 203 Data Date: 0-Jun-12
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m L Schedule Stalus
> \“ - Osos Group for Construction & Trade EOT Case 030 Date - Revison Checked [Appr..
- .-JPOmOM - Plannig Depariment Concrete Casting Stoppage due to Excepted Risks 05-Jan-13 | 050 - Detailed Master Scheduie
oo topeesse & cowsrwaen - Fashion House Building Project
— [ty 1D Activity Narme Start Fnizh  Impocted | Bosaine |2 r 3, 2012 Qerd, 2012 laer 1, 2013
..lru BOBFDAALDS  Waverproof blinding (membrane + 07-Jul-12 17-Jul-12 10 1o = ‘Witerproof blinding (mdmbrane + soreed]-FOND-44
3 screed|-FOND-A4 H H
= BOSFDAS110  Waterproof blinding [membranc + 14-Wi-12 | 28-Aug-12 29 2 H ﬂ_ W sn_.uau.. z_i__,m_n .:na._aan + :R_..& FOND-AS]
screed|-FOND-A5 H H H
BOSFDAGL11 | Waterproof blinding [membrane & 15-Sep-12 | 25-Sep-12 10 10 “ “ “ B .:iu “proo _u__._n__:n {membr u:» + screed)
screed|-FOND-A8 H H !
Mechanical Works 2B-Jun-12  0B-Sep-12 51 51 Pe—— 00 unv.ﬁ Mechanical Wotks H
T Eu__ w.n.WH.H JTHLN:._"_._”... _“..-....:- -1
BLZFDASIOD Install under mft pipes-FD-AS 2E-Jun-12 07-Jul-12 E B _..II_ _._u"u__ unider .nTu__uu“ m_urk.m m m H
BIZFDAGI00 | Install under it pipes-FD-A6 28-Aug-12 | 0B-Sep-12 10 10 i i B sta _ under raftpipes-FO-h6 |

Project Baselne Bar
I Achual Work

[ Remaining Work
I Critical Remaining W...

Page 2 of 2

Diata Date: 09-Jun-12

T°€D 1I9IHX3

L 4 Schedule Status
- Osos Group for Construction & Trade EOT Case 030 Date __Rewison Checked | Appr...
4 M Os50s - Plannig Depariment Concrete Casting Stoppage due to Excepted Risks D5-Jan-13 | 050 - Detailed Master Schedule
bgereg & cwstrwten - Fashion House Building Project
biry 1D Activity Narme Start Finish  Impocted | Bosaling |2 OQur 3, 2012 Qurd, 2012 laer 1, 2013
Jun il Aug Sap Oct Mow Do Jdan
Fashion House Building 02-Jun-12 | 15-Mar-14
Milestones 15-Mar-14  15-Mar-14 o 0 H i ; i i i
MST1550 Project Finish 15-Mar-14* o 0 H | | H H H H
Construction Works 02-un-12 06-New-1Z 121 103 ¥ 08-Noj-12. Conatructien W
Substructure Works 02-Jun-12  06-New12 120 10 | ————————————— ...o.m...quﬁ.n..m..._u: ucture Woj
Foundation Level | 02-un-12 | | 102 | ¥ G6-ficj 12, Toundation Leve
BOZFDEN100  Clearand clean site before concrete casting 02-Jun-12 | 24-Jun-12 20 20 B biear and glean site bifore concfete casting and Eﬁ.ﬂai._f
and waterpmafing : : : : :
i
i
BOZFDAZ126  Fix rebars and form works for rafeFD-4A2 07-Jun-12 | 23-Jum-12 14 14 “ mz rebars L_.._ form :..r..ru for r: u#.mﬂ.}_u. i
BOZFDASLSE  Excavate trenches-FD-A5 08-Jun-12 | 13-Jun-12 E 3 5] nxnm_..__u,n u.ﬂ_..n._nu -FO-A5 | m H
BOZFDAILI6  Fix rebars and form works for rafeFD-43 16-Jun-12 | 09-Jul-12 19 15 “ Fin .ﬂru rs and i._.: s__.ulﬁ _n- ﬂn?_"_u!rm
BOZFDA2127  Cast raft concrete-FD-A2 24-Jun-12 | 24-Jun-12 1 1 T wﬁ raft B_.n.ﬂn.muiu H i
H
BOZFDASISD  BackFll trenches-FD-A5 OB-Jul-12 | 0R-Jul-12 2 2 m 1 muam___ .i_,nira.nm H
BOZFDA3137  Cast raft conerete-FO-A3 1-Jul-12 | 10-Jul-12 1 1 | gast .ua EE.nun.m_vbm :
i i
BOZFDASIS? | Cast blinding-FD-45 1-l-12 | A2-lul-12 3 3 i nnﬁ___ i aur_“ﬂr.pm i
BOZFDAALLE  Fix rebars and form works for rafeFD-A4 1B-lul-12 | 01-Awg-12 11 11 ! l Fix .ﬁnun« and F..._.m warks fors
Y S RS SN SN i
BOZFDWE173 | Rermnove access mmp-FO-AG 23-hul-12 | 11-Aug-12 12 12 [ | =n:_.v,.n uonn:..u;ﬂ_"_u._ﬁ
BOZFDAS14T Cast raft conerete-FD-44 02-Aug-12 | 02-Awg-12 1 1 m "_ Cast un au..fn.ﬁun.mD.bh H
BO2FDASISE | Fix rebars and form works for rafe FD-AS 02-Aug 12 | 25-Aupi2 1D 10 i — Fix refiars dnd form wlarks for uin:_,m
H H
BOZFDAGLES | Exravate trenches and footings-FO-A6 02-Aup-12 | 27-Aug-12 12 12 ! _“ {Excavate ..n_..n_.nw u_..._ ?n:_._nh.m_u.pm
BOZFDASLSS Cast raft conerete-FD-A5 26-Aug-12 | 26-Aug-12 1 1 _—
BOZFDAGLTD | Cast blinding-FD-46 10-5ep-12  13-5ep-12 4 4
BOZFDAGLTL | Fix rebars and form works for rafeFD-AG 26-5ep-12 | 14-Oct-12 15 15 i ! ! ﬂ Fix inu: u._n_aq._ wark far raft-FI
i i i
BOZFDAGLT2  Cast raft concrete-FO-A6 07-Oct-12 | 06-Now-12 24 B : 1 Cast J:S::nﬁrmvhm
Thermal & Moisture Protection 24-Jun-12  255ep-12 0 70 - ! ! Y .NTmnn.um._...nE; f._a.u ure{Protection
E 3 ¥ .Nu‘w_u.um:“u._iu.._}
BOEFDAILO0E Waterproof blinding (membrane + 24-Jun-12 | I7-Jun-12 4 4 D Sﬁn_.n-n._u. n_ _.E_‘_wunguin_din + mn_..n!_ _un_z_uwb.M
screed)-FOND-A3 i i i i
Project Baselne Bar [ Remaining Work
" e Page 1of2 Data Date: 01-Jun-12
N Achual Work I Crifical Remaining V... &
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=

==

= Osos” Unforeseen Force of Nature

M reg » Cormrecton - Fashion House Project

in Activity Mame Start Finish | Duration Calendar l 2012 2013

= Dec Ian Feb ar|

ion House Building i 03-Mar-14 | 481

—=estones -Mar- 03-Mar-14 05 Fii-Indoor Works
MST1550 Project Finish FY = 05 FH-Indoor Works
Mobilization 2E-Jun-12  10-Feb-14 58 O5-FH-EOT-Indoar Warks . ,
Engineering Works - Mz F e T ! T =
Procurement Works 23+ 265 05-FH-Full week calender 1 —T

" Construction Works 3-Oc-12 eb-13 g * — 3.?.—.5.9._1!5
Substructure Warks ¥ 05-Feb-13, Substricturd

¥ 05-Feb-13, B int

BOZB1EX102 | Backfill anound building-B1

1 Backfill araund _u:._n_._
!

EB_ n-13, n_...._.._._ Fioar -
_”_mwn!ﬁi_ huttering duration-GF
¥ 26rlan-13, m..:-!ﬂ-.-_._-u._._.n S_.u...n
] 13-lan-13, n_ai__.—n Flzar H
s H pec fo :an. elementz-GF-12 .:i“..:
] 1) in-13, 15t Floar \
“ mxi_ﬁa i_a:._!a._u_v. E
| O ., ... 2o form works for < o7
— 07-Feb-13, E..n.n 2 P
] q___ mn_.-u..—w
b!-:_.-__uﬂnqnenr?-
N.Z 13, B

!
L - _EE up Block Wal __.Em...._.n
¥ 13-Jar13, _._i.... _wgin:n_uina

BO3GFAGLEE Slab curing and deshuttering duration-GRAS | Dd-Jan-13 12-Jan-13
Superstructure Works: 19-Dec-17  26-lan-13

BO3GF2213 | RCC for vertical slements-GF-12 19-Dec-12 13-Jan-13

BO3FLI1183 | Fix rebars and form works for slab-F1-J1 03-lan-13 26-lan-13
BOIFLIZ215 | Fix rebars and form works for slab-F1-12 03-lan-13 H-lan-13

17-Dec-12 27-lan-13
13-Jan-13

BOSEIENZO | Build up Block Walls-B1-Ertire floor
Thermal & Moisture Protection

¥ 13- :...—wunuw:-._an

BOSBIEX112  Waterproof retaining walls-B1 13-1an-13 1 s_ln_.uai.af ing wall=B1 |
Electrical Works TDec12  17-Jan-13 O5-FH-EOT-Indoar Warks v ¥ 17-Jan-13, Electrical Works
17-1an-13 05-FH-EOT-Indoar Warks ¥ 17-lan -w 2
BISEZENIO0 Install embedded conduits and bawes-B2-Ent | 27-Dec-12  17-Jan-13 5 O5-FH-EQT-Indar Warks _H_ Inztall emibedded conduits and !!:.F
Services Connection and NOC's 34 [ T —— T Y 2o-an-13, Services Conneetig
— Project Baseline Bar [ Remaining Work Fage 1of1 ASK fitter: ECT.
— Actusl Work BN Créical Remaining Work & Oracte )
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BIEMENEWS
MIDDLE EAST

6 July 2T Laat wpeintned ot 1650 GUT

Syria unrest: Second day of fierce Damascus clashes

P T T T T e T T T e A A e S A A
.:‘_ Armoured personnel carriers have been deployed in areas of D Syrian activists say, with clashes spreading on a
by wecondday offighting. o s A A A A A A A R A B A A b b b
0505 GROUP FOR ENGINEERING AND CONSTRUCTION Wb A A b e -
Tha activists sakd rocps backed oy anmouned vehicles had emared e Mdan district io Ty io dislodge rebals,
AT BRI T T S T S T e S i S i e
:, k‘j ,_. ‘J - - ‘Wilnessas say this appears o ba the biggest military deplbyment in the cagpital in the 18=mankh uprising. _
- PR N P A N N N N N

Meamafile, Fussis said Weslern abiermpds 1o gel Meacow [0 discuss sanclions contained “dements of blackmail’,
MEWS REPORTS

"0 b new”
Acivists sald armoured Toop carmsrs had takan up positions on tha main reads in Midan, which I8 a mainly Sunni district,

The Syrian Ooseratory for Muman Rights said armowr had not previously been deployed in Midan.

Its direcior, Ramni Abdel Rahman, iold Agence France-Presse: “Belore, e security forces were deployed lo suppress prolests, Mow, we
have @y roaps engaged In combat,”

He addect |t has] rever boen this intense,”

O reaidanl, wh [ives i The soul ol the city, lold the BBC's Nesshour Tete vwas & ol of lension, with peaple scared ard nanous, and
0 was bacaming dificul o ravel,
ﬁ'mmm“{?\’? A B S S T S S S I S S I
Ha saic: *|f's mainly in the southern parts of the city which ara effectvely besieged at the momant, There were wary few pecple on the
‘;« sroels, st intaly different from how the oty s normaly. b s s b b0 h a b b b b b 3 b 3 b
LN N .x_J\,_,x_;-)-
“Tha leslirg. amoeng peaple sround me, i Tat il our e fow We ane neslly Tealing his, Trat s is T final Gghl. builking up 1 whoe
wirs corred of the recime,”

Ore acivst iold AFF the army was irying o storm Midan from bwo sides, adding: “There are many injured and some kiled. Wa need
blood danfions.

Anathar Syria acivst, Musiala Osso, told Associsted Press the main read to Darascus memeatcnal Aport In the scuth had brisfy
boen closed,

Tava days of fighling have aleo smen clashes in e Tadhamen, Jobar and Kfar Sousa dislricts,

A spoiesman for e rebel Fres Syrian Army, Anmed aHhatin, nkd AFF; “Midan and Tadhamen are cuf of tha army's contral The
army,,, ara shaling from tha cutside, and clkshas on the edges of the nalghbourhoods continua,”

n websites purporied lo show fighting in Kfar Sousa and Midan, with black smoke and the sound of gunfire.

EXHIBITELL ) .
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It alse showed a vehicle ablaze hal actists ssid had been carmying prosgovernment shabika mil§amen,

Horwevar, tha foolage cannct be varifisd, News reapors from Syria ane difficull 1o confirm as & seversly restricts. jourmal tsts® frescom of
moresmant,

The pros=g | akiatan said "lerroris! groups” were sesking fo launch "the great bafile” for e capital, butin s
headine it said: "You wil never gal Damascus,”™

“Elemants of blackmail
Maamahile dplomatc mowes are coninuing anaad of Friday, the desding for the end of the LN obsaner migsion's mandsate in Syra,

Russian Foreign Minisior Sarpel Larerow said e 'West had treatened fo and the mission if Moscow opposad its draft resclubion, which
threaers more sanciions.

W Lervrore i e aliemnpts contained "slements of blackmail”,
Maoscow has oirculaied s own draft resclulion caling for the axension of the mandate bul wihout a threat of sanctions,
Russia has srong Bes with Syria and Fas weloed foreign inerenfion call,

Itwas “not righe™ to say that pressure should anly ba brought on the gowemment of President Bashar alassad and not tha oppasition 1o
and the cordiol, Mr Lavoy said,

“iVe do nol support Assad,” he said, “We support what has been agreed by al sides,”
Ha sabd it was unnealtstic o adqpect Fussia tn persuade Mr Assad to siap down,

UN and Arab Leagus special ermoy for Syria Kofi Anran arrived in Moscow on Monday for meetings wih Mr Lawrow and Russian
President Visdimir Pulin,

Mr Annan ts expacted b urge Russia 1o put mere pressura on Syria's leaders o begin a poliical ransficn,

UN Secretary Genera| Ban Kismoon is also expecied to raiss ta Syrian issue with Chirese lsadens when he armves in Baijing for a
ChinamAfrica summil. China has joined Fussia in veloing several Weslamebacked UN draff resobtions.

Saparately Morocco has Eacorns T lBlesl of many counries in he region ard ancund Te workl i eepal its Syrian ambassador,

The counry’s foreign ministy said in a stalement that Mabin [smail had been declared parscna non grata, Shorfy aferwards Syra
Bod B } i dar in Damascus.

Some 16,000 peopk ane Toughl to have bean killd since the uprising against M Asesds regime bagan in March 2001,

Clashes in Damascus suburks
Arn you in Syria or do you have relatives thare? What is your axperience of tha unrest in the country?

& |aant 17 chibare arw ki by rockets o & lppa, actets mry, i oppoalion groups: sgws o ke @ mibs] gossmrmen,
Third death In B bl prooe sy

[inssvat puigurnicisl v o o g3 1471004
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Violent clashes sweep through Damascus

By Mews Wiras the 18/07/2012 = 10:58
T S e S T e I e S S S S e
Anti=ragime rebels attacked troops loval o Syrian President Bashar akAssad near govemmeant
E headquarters in Damascus on Thursday, Hundreds of civilians fled the area and at least one
- personwas reported killed as clashes erupted around the capital,

; AFP - Hundreds fled Damascus flashpoint districts on Thursday amid a surge of fighting 3
i following a bomb attack which killed three security chiefs, as residents reported shops closad

‘= and food shortages,
bRk A b b A b A A b b b bk b b b A b A b Mk b b b bk h J-.-LJ-_A_A_J\_A_J

Major General Robert Mood, head of the UN monitoring mission, wamed that Syria was not on
frack for peace and that the violence was spiralling, as President Bashar akfssad appeared to
have gone o ground,

The military gave residents 48 hours to leave areas where clashes ars taking place batween
security forces and rebels pushing their "Damascus Volcano” offensive,

"These extremely violert clashes should continue in the nesd 48 hours to cleanse Damascus of
termarists by the time Ramadan begins" on Friday, a security source told AFP, referring to the
Muslirn haoly fasting monih,

The Brilainbased Syrian Observatory for Human Rights watchdog said that in the westem
district of Mazzeh alone, hundreds of people were on the move, "fearing a large-scale operation
by regime troops.”

Residents also fled the southem district of Tadamon and the Palestinian refuges camp Yarmuk,
it said.

The situation "is worse than catastrophic,” one Damascus resident told AFP. "People are
fleeing from the sheling,”

"The medical and humanitarian situation is geting worse,” she said,

"Several of my neighbours have knocked on my door agking for bread, because most of the
shops in the neighbourhood are closed,”

Another said: "Shops, streets and universities are all closed, The smell of blood is filing
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On Weadnesday a bombing in the city killed three top security officials, including the defence
minister and Assad's brotherindaw,

"Therea is an escalation by the Syrian regime to avenge the operation that targeted the (security
chiefs),” said Rami Abdel Rahman, head of the Britainbased Observatory,

"The rebals hava also escalated to reap the fruits of the altack, and to try to finish off the battle®
for Damascus, he added, “Clashes and shelling have engulfed Syria, and they are taking place
day and night,”

Syrian Mational Council spokesman George Sabra told AFP: "We see that what happened is a
sign of the beginning of the end of the regime, It was a major blow to (Assad) and the regime's
repressive secuwrity apparatus,”

Assad's whersabouts are still not known and he has not commented on the bombing or
appeared in public since the attack,

However, he was cited by state media as appoeinting Fahd a-Freij defence minister to replace
Dacud Rajha, who was among those killed when the Nafional Security headgquarters was
fargeted,

State media have yet fo distibute images of the aftermath, unlike on previous occasions
involving attacks in the capital,

The deaths of Rajha, Assad's brotherindaw Assef Shawkat and General Hassan Turkmani,
head of the regime's crisis cel, marked the first fime in the 16-month revel that Assad's inner
circle has been targeted.

"The army has so far exercised resiraint in its operations, but after the attack, it has decided o
use all the weapons in its possession fo finish the terrorists off,” the security source said,

"The army has told residents to stay away from combat zones, as the fermorists are trying lo use
residents as human shields,”

The Damascus blast came on one of the deadliest days in the conflict,

Al least 214 people = 124 chvlians, 62 soldiers and 28 rebels died on Wednesday, the
Observatory said, That figure did not include the three regime membars,

="Mal on track for peace’ =

"k pains me o say, but we are not an the track for peace in Syria, and the escalations we have
witnessed in Damascus over the past few days is a testimony to that," General Mood, head of
the UN Supervigion Mission in Syria, said in a statemenl lo reporiers,

The deteriorating situation comes as the West and Russia and China prepare for a showdown
later Thursday over a draft UN resolution calling for sanctions against Syria,

nd intemational emvoy Kofi Annan called on the Security Council fo take

EXHIBITE.12 [ 2™ China are expected to velo the resoluion

Ban said there was an "axtrama urgency” for action to halt the violence which activists say has
killed maore than 17,000 people,

Annan, the UN=Arab League ervoy, said the council must take "decisive” action after he
persuaded the major powers to postpone the vote orginally set for Wednesday,

"The deterorating situation in Syria underscores the axtreme urgency for all sides to stop armed
violence in all its forms, implement the sixpoint plan and move swiftly towards a political
dialogue,” Ban said in a statement,

Annan "urged members of the Security Council to unita and lake concerted and strong action
that would help stam the bloodshed in Syria and build momentum for a political transition,” said
his spokesman Ahmad Fawa,

Wednesday's attack also wounded |nterior Minister Mohammed akShaar and Genera| Hisham
khtiyar, head of Mational Security, and was claimad by the rebel Free Syrian Amvy as well as
arather group, the Brigade of slam,

"The fraitors, agenis and mercenaries are deluding themsebves if they think that Syria will bow to
this strike, even if it hurts,” the nding party’s mouthpiece, ABaath newspaper, sald en Thursday.

lraell Defence Minister Ehud Barak, fouring the occupied Golan Heights, called the bombing "a
severe blow” fo Syria’s alliance with ran and Lebanon's Hezbolah,

And British Prime Minister David Cameron told reporiers in Afghanistan: "It is time for transition
inthis regime.., but if there isn't transition it's quite clear there is going to be civilwar,”
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Syria conflict: 'Fierce clashes’ near Damascus airport

The road to the aipert in the Syrian capita] Damascus has been closed and flights cance|led amid reports of fierce clashes
with rebels in the area.

The gosrrment sppssars 1o be mouning an unprecedentsd oMansive against rebelheld districts in e east of the city, BBC
comaspondants repory

The clashes came as internel and phone sysisms in e country wenl down,

The Syrian gevernment has pravicusly cul off access ko the intemel during maor operabions,

Howavar, corraspondants say & nalorwics swioh=off is unpracedantad,

Bul Syria's irforrmafion minister said “lerorists” had cul off e inlemet and thal engineers wanes working b repair e faull,

“Parsengers tmppad’
Emirales aifine and Egypl Air have canceled Mights 1o Damascs,

Govarnmant sources sald a plans carmying 150 stalf from tha LN peacemaping forcs had takan off from Demascus ainport on Thursday
avening.

A replacement leam bad aleady arrived earler in he day, the sources said,

Stata TV roporied on Thursday avaning thak the airport raad had been “secured” afier miltary inlenendon, But comaspondents say the
higiraary remains closed and there are more reports of fighting,

It i befeved Tt Syvian govermment reinforcements wane senl inko T anes after rebels fired mortan al the rurway, e BBC's Paul
Wiood in Baind reports,

A sourca in the Fres Syrian Army told our cormespondant the a%ack on $a arport had been planned for a long Bma and that rebal
fighlars had been "inching closer and closar® ovar the past few days and hours.

Tha airm of e plan was o caplue e sirport ard nol jusl conduct & Ri-and-run alisck, he source said,

k wara al from Eastarm Ghouta, a suburb of the capital, and wers well armed afer capuring
haavy weapons, in recen| woaks, the source added.

EXHIBITE.A4.1
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Cur correspondent says there have also been reports of pessengens st being raposd inside S terminal and at an arpert holel o
rabals appear i be irside the srpor,

UM peaceksspers injured

Deapite e communicaions BHackoul he BB was able i gel Brough o residents in ha contre of Damascus, who seid hey coukd
hear and see what they belewed to be the biggest ammy offersive 50 far against rebekheld districss,

The offensive appeared 1o be gaing an in the east of e city, edending fo he airport 2Tkm (17 miles) south=sast of the cenfre.

The reain read e B airpor] passss through rebeHheld larilory which has reguiarly bean the targel of govanmment air sirikes,

Tha Syrian Ooservatory for Human Rights (S0HR), & Uk=tasad activist group, also reperied a major gowamment offensiea, saying
chshes wara most intensa in the suburb of Babbia, near e rebal strongnad of Tadamun.

The group, whoss infarmation carnol be independently veriSed, said hens wane clashes al akrg e road,
Stata TV said governmant forces wara fighting “akOaeca alements®, mastly in tha suburbs of Dura and Daraya,

Two Ausiian soldiers from the Uniled Nalions Dissngagemant Observer Force (UKDOF) in the Golan Heights were wounded as iheir
comvey cama under Tite on the road o e sirpart, Their injusies wers nol e-hrealsning, b Ausirian delencs minisly said,

The Syrian ambassador in Vienna was o ba summoned 1o the farelgn ministy to eplain what happened, Austrian govermmant officlals
said in an official statement,

“Syvia is resporsibie for e safely of our [UN] sokliers and musl ensure Tl Ty can fulfil heir inlemaliorsl mandale®, they said,

Maamahile the UM and Arab League emvey o Syria, Lakhdar Brahimi, said he had "the elements of 8 peace plan® but could not move
ahead without the backing of e Security Council

"M doubl whal is very, wery urgerlly needed is & cassefire that can hold and Thal, | believe, will require & peacekeeping mission,” bs
waid on Thursdsay',

*Ht baars repeating that the siluation is bad in Syria and gelting worsa, that unfortunainly $e paries thamsalves ara not ready o have an
infernal solution.

"Tha region is alea nol realy capable, al this Te, of Melping Tor a peacalul soluion, The place where & peacelul solulion can be inilisled
s tha Security Council”

Or 'Wecnesday, two car bomibs hif Druze and Chrisian areas, also fo the southeeast of Damascus, kiling 34 paaple,

No group has said il'wes behind the bombings, ard thee was ro Fnmedialely obvious millary o govermmen largel, reports Te BBCs
b Muir Im Badrut,

Actrésts say more than 20,000 peaple heree been kiled since the uprising against President Bashar alfssad began in Maroh 2011,

[inasyrate ol s oo s SEAITH
A1 leasl 12 ehbnrs are il by reckets |8 Aleppa, Bolidats sary, oS oppealion greups it to R o febal geserinent.
Jhirgd demth in Sahreis profuss
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Syria rebels aim to seize Damascus airport

Rebel fighters in Syria say that they are aiming to seize Damascus airport, saying it is a “fair target”,
Rabal spokapmen say e aiparl is baing used by P Syrian miltary and that & should be svoided by civilana,
Thare has been fierce fighiing in recent weaks in the countryside around Damascus, known as the Ghouta,

The cily's inlernaiorsl ainport Fas besn inaccessible or closed o civilian Mights repestedy over the post by wesks,

As olashes contirued Thane, B spokasman for tha rebal Damascus Mitary Councl, Mabil al-&mir, wamed chlians that ey approached
% art “hadr own rise®,

“Tha rebal brigades who Fare been pulling the airporl under siegs decided yestanday thal the ainpart is a fair wrgel” he old the Reulers
news agency, “The Srport is now Tl of anmournsd vehickes and sckiiers,”

Arrmy shalling
Tha Syrian army has renforced posions cutside heo south-westem suburba of Damascus, actvsts have sak, ratsing faars of 8 ground

atiack,

Thraughout the day the Syrian amy has bsen shalling e suburb of Darayya, the cenire of which is confroled by amed rebels, e
BEC's Middls Essl adfilor Jeramy Bowen reports fram Darascus,

Rockets and shels have been fired at Darayya and the suburb of Muadhamiya, which are not far from Mezzeh miltary almpart,

Raobels have sought io advance on ceniral disticls of the capital, while govemment forces heve lunched an operation 1o reclaim
e ey,

Az part of 8 urry of diplensfc sclvly, UN Secretary Ganersl Ban Ki-moon Pas vsied a raluges camg in soulherm Turkey ard irevellad
fo Ankara 1o meet Prime Minister Recep Tayylp Erdogan,

Wir Ban praised the humanitarian work being carnied oul o care for the estimaled 200,000 Syriars who ane baing housed in Turkey.

He also said he wes rol swans of any confirmed reports el Syrian President Bashar 8kAssad wes preparing 1o use chemical weapons
agains! t rebels. but warnad that It ha did 50 1 would be "an outragecus crire in e name of humanity®,

peek that inlnligenca agencies had monilored activity thatl suggesied "some polental chemical waapan
EXHIBIT E.4.2
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Meamahie, e Dulch gowarmment Fas said it has approved the sencing of tao Palriof missils baberies lo Turksy.

Earliar this waak tha Mato allance, of which Turkey and tea Natherands ans both mambars, approved the deploymant of the haterias
after a request from tha Turkish govermmant,

Dulch Foreign Minister Frans Timmeammans said a masdmum of 360 Dutch froops would be sent o cperale the missiles in a yearsang
daplyment on the Turkish-Syrian bordsr,

Explosians

Thia Syrian Clsarvalony Tor Human Rights aaid Ta roogs were covering Teir aempt o advercs on cutlying aness of Damascus wih
raciot and martar-fine,

Rasidents beleved e bombardmant would be folowed by a ground assaull on rebel positions, the U=based activist group added.
The army 8 reparted o have lBunched & coune—plTansive b reclaim terilany within Bkm (5 mila) of the caplial, which it sfll corirels,

The Local Co=ordination Commitisss (LCC), an oppasition activist network, reporied that 80 pecple had baan klled across Syria an
Friday, 22 of them in Damascus and is suburbs.

As many 88 50 bodies ware Tourd in akJubsila, a digricl of T aastern cily of Deir al-Zour, T group added, Local sciviels said thay
had besn ddnappsd e monihs aga by govemment forces. and executad,

Actsts say more than 40,000 paaple herve been kiled since tha uprising against Prasident Assad bagan in March 2011,

e cor ey cf o o e AT
A1 boast 12 ehibars. arw il by rockonts 8 AkQpd. e sy, o5 ospoalien greupe agres o Fem o rebal geemiment
Thirg death in Sahrels crobes
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Abstract

Construction industry is considered one of the largest industries in Syria and the
World; it is also one of the fastest growing, most expensive and most complicated
industries due to the involvement of many participants, who come from deferent
industries and have various and, sometimes conflicting, interests.

Construction projects have special and unique characteristics including a long life
cycle, its high cost, extensive contract terms, ever changing client requirements and
faulty or insufficient designs; furthermore, the end product is delivered in construction
project rather than a factory which leaves the project vulnerable to many external
factors and conditions.

All aforementioned factors and many others eventually become sources of claims
between all involved parties, with profitability and loss compensation leading the hunt
behind a claim

This research defines Contractor’s claims, and demonstrates their causes and types;
and introduces a simple management process for contractor’s claim in construction
projects.

This research focused on two main subjects of claims management:

1- Submittal of claims, within contractual duration, with full substantiation,
documentation and contractual references.

2- Time and cost impact assessment of claims including analysis methods
details and selection, to comply with project conditions and available
substantiation.

This research includes a statistical analysis for a random sample of construction
workers in Syria, to examine their background on the subject of claims, its causes and
types.

The questionnaire also takes a deep look into claims management in construction

projects in Syria and defines the challenges and difficulties that face the application of a
best practice in claim management in Syria.

This research presents a case study for claims submitting and negotiation in a private
project in Syria include tow contractor's claims applied to the owner through
supervision department; one is a time and cost claim, and the other is only a time claim.

The procedures followed by the contractor in the submitting these claims was
studied, to point out defects and errors in these procedures, and to suggest the best way
for submitting claims that is consistent with certified references.

This research presents a group of recommendations that help to overcome the
difficulties and obstacles facing the correct application for claims management in Syria.

In addition, useful recommendations are presented for lawmakers to amend the laws
governing contracts in Syria to keep up with progress in the world, which will reflect
positively on the construction industry in terms of quality, cost and time, and it will
open the gate for professional contractors to apply for public tenders
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